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Information meeting of the EU4Environment in Belarus 

9 April 2019, Minsk, Belarus 

Brief summary of the meeting 

 

Background 

 

The “European Union for Environment” (EU4Environment) Action aims to help the six partner countries: 

Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova and Ukraine, to preserve their natural capital 

and increase people's environmental well-being, by supporting environment-related action, demonstrating 

and unlocking opportunities for greener growth, and setting mechanisms to better manage environmental 

risks and impacts.  

 

The Action will run over four years as of January 2019. It is implemented by five international 

organisations: OECD, UN Environment, UNECE, UNIDO, and the World Bank based on a budget of 

around EUR 20 million provided by the European Union and co-financing from other sources.  

 

In March and April 2019, five national meetings to officially launch of the EU4Environment were held in 

Armenia, Azerbaijan, Georgia, Republic of Moldova and Ukraine and one information meeting was held 

in Belarus with the aim to: 

 

- present the context, objectives and the main elements of the EU4Environment,  

- discuss national priorities for implementation the six EaP countries and  

- identifying synergies with ongoing relevant activities. 

 

Meeting in Minsk  

 

Participants 

 

The information meeting of the EU4Environment Initiative in Belarus took place on 9 April in Minsk. It 

gathered about 40 participants from a range of government agencies responsible for environment, economy, 

forestry, industry, agriculture, energy, statistics, public procurement. The meeting was opened by: 

 

• Mr. A. Korbut, Deputy Minister of Natural Resources and Environmental Protection,  

• Mr. D. Matusevich, Deputy Minister of Economy, and   

• Mr. B. de Groot, Chargé d’Affairs at the EU Delegation to Belarus. 

 

The EU4Environment project team was represented by OECD, UNIDO, UN Environment and the World 

Bank.  
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Several bilateral discussions were also held with government agencies and non-government actors on the 

margins of the official meetings. As separate meeting was held between the EU4Environment team and the 

EU Delegation to Belarus. 

 

Results of the meetings 

 

The discussion at the meeting was very lively and interactive and the meeting achieved its main objectives 

stated above. It helped to link the EU4Environment plans with the main policy documents and legislation 

recently adopted in Belarus. The Belarussian side expressed interest in most themes included in the 

Description of the Action, with specific emphasis on supporting greening SMEs and public procurement, 

SEA/EIA, strengthening the regulatory framework for large enterprises and in the area of waste 

management, including EPRs. The EU Delegation pointed out to the need to relate to other relevant projects 

carried out in Belarus, esp. on-going work on air quality monitoring and collaborate. It was agreed that the 

Ministries would submit a detailed consolidated list of priority activities, potentially to be implemented in 

Belarus as part of the “EU4Environment” after its registration, to the OECD by end of April. For more 

detailed account of the discussion under each Action Result see Annex 1. 

 

Advanced discussion were also held about the institutional arrangements for the Project implementation, 

including the identification of the National Focal Points from both Ministries, inter-ministerial co-

ordination, local project co-ordination and support, as well as the Project visibility and communications. 

  

Some time of the discussion was devoted to a formal procedure of the Action registration in Belarus, which 

may take up to 12 months. During the discussion it was stated that the Action implementation could only 

start after formal registration (ie. the Action’s starting date may need to be aligned with the date of its 

registration, i.e. not 1 January 2019). The budget will also most probably need to be defined prior to 

registration. One possible way to advance the activities in Belarus may be to register the Action by 

individual agencies with different beneficiaries (as a series of educational/awareness events). Another 

option discussed was to initiate regional level activities before registration, as done with some previous 

projects.  

  

Follow up 

 

The follow up of both meetings will involve intensive exchanges with the Belarussian partners about the 

detailed list of priority activities and the arrangements for in-country project support.  

 

A potential draft work plan for Belarus (to support the Action registration process), as for all other EaP 

countries, will be presented at the meeting of the EU EaP Panel of Environment and Climate Change (27-

28 May, Vienna). The final adoption of the work plans is planned at first meeting of the EU4Environment 

Regional Assembly (27-28 June, Brussels). 
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Annex: Priority issues raised during the discussions on 

specific Results of the EU4Environment   

1. Green Decision Making 

 Overall framework for Green Economy established which also provides a ground 

for the implementation of Circular Economy. Reforms should aim at concrete 

realisation of the national sustainable development strategy ‘till 2030 and 

coordinated by the Ministry of Economy.  

 UNDP’s pilots have demonstrated the environmental and social case for a Green 

Economy – today these require nationwide replication (not merely at enterprise 

level).  

 With the new Law on organic production the market and export opportunities are 

growing, and standards are being developed. The country is keen to raise the profile 

of organic production as was done in neighbouring Ukraine.  

 SEA/EIA 

o Legal support needed but also training for practitioners: need for a training 

centre on EIA  

 Awareness and education: 

o There is interest in further educating government representatives on climate 

change and GHG emission reduction efforts-strategies.  

o Civil servants could also participate in more technical trainings, or those 

designed specifically for upper management.  

o Interest in developing public awareness/education campaigns on the topic of 

waste, showing also EU/OECD country experience.   

2. Circular Economy and New Growth Opportunities 

 Strong involvement of the Ministry of Economy needed in implementing Results 2 

 SMEs 

o Need for co-ordination of international support provided to SMEs (EBRD, 

UNDP, UNIDO). 

o SMEs require training on implementing concrete actions related to the green 

economy. Good work by Kommunarka factory but follow up needed.    

o Industrial Parks already in place (Great Stone) 

o Assistance to SMEs is necessary with focus on regions to increase their 

competitiveness and sustainability of SMEs in different sectors, including 

construction, transport, agriculture and forestry. 

 Sustainable Public Procurement (SPP) 

o Currently the work on SPP is coordinated by the Ministry of Trade, but the 

Ministries of Economy and Environment should be involved in future work.  



  │ 5 
 

  
  

o Keen to develop SPP in alignment with lessons from the rest of the EaP region.  

o Currently no national norms on SPP. Eco-labelling is needed to drive domestic 

demand and access EU markets (e.g. in line with ISO standards on type 3 eco-

labels).  

o Gosstandard government agency oversees all certification (in some ways 

competing with Ministry of Environment) but has little ecological expertise – 

thus need to involve universities and consulting companies to develop eco-

labelling, and create a technical committee in this body.  

o Today only ISO 14001 is widely implemented. “Zeleniy Aist” certification also 

exists for schools and churches.  

o Food labelling remains quite unreliable as verification along the entire 

production chain is difficult. May be interesting to learn from Ukraine’s 

experiences in this field.  

 Waste Management: 

o Very relevant topic, especially as per capita waste production is high, a strategy 

on municipal waste management ‘till 2030 and even a concept on Extended 

Producer Responsibility (EPR) have been developed. However coordination 

mechanisms and implementation remain very limited.  

o Different Ministries are involved in coordinating different waste streams, thus 

inter-ministerial coordination will be essential. Need to involve Ministry of 

Housing who are the key implementor at municipal/local level.  

o Strong interest from Ministry of Environment to develop an electronic waste 

reporting/inventory system, with the option of public information access.  

o Interest in coordinating with regional UNIDO’s project on hazardous waste 

management (specifically pesticides/POPs) which is currently in the phase of 

selecting technical solutions, however has a small budget (USD 4 million until 

2022) and our efforts could be combined to develop a new pesticide disposal 

facility.  

o Need to further advance concepts of Extended Producer responsibility (EPR) – 

there is legislation for producers to collect/recycle waste (e.g. PET) but there 

are very few recycling plants/businesses/SMEs and funding for them is limited. 

One interesting company is the Minsk re-manufacturer of refrigerators.  

o Another approach is leasing and centralised collection of tyres (included in EPR 

scheme and Presidential Decree). Ministry of Economy would support this 

approach very much.  

o The Puhovic district has been successful in implementing e-waste management 

schemes.  

o Efforts towards waste minimisation are needed – e.g. regulation on limiting use 

of combined packaging that contributes to landfilling, encouraging 

producers/exporters to switch packaging (glass instead of PET), reduce single-

use plastics, higher import tariffs for ecologically damaging products.  

o Hazardous waste management in an important topic but already some work 

done by UNIDO on old pesticide destruction.   
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 Eco-innovation:  

o Efforts to drive sustainability among SMEs require strong coordination among 

multiple Ministries, to ensure complementarity between work that is being/has 

been done by various agencies (UNEP, UNDP, EBRD etc.) 

o Currently a new ecological concept is being developed for an industrial park 

(Chinese and European companies) – it would be great to incorporate this as an 

activity under EU4Environment.  

o Many initiatives do exist at company level, so we can build upon this long-term 

interest/action.  

o Best to approach companies/SMEs through regional/local bodies of the 

Ministry of Economy who gather local companies and have ability to sell the 

economic case.  

o EBRD’s business advisory services also have a good network of SMEs which 

we may want to capitalise upon.  

o We should use UNIDO’s identified priority sectors (agriculture, agri-

processing, construction, building materials) as well as existing RECP audits to 

identify potential companies.  

o Companies outside Minsk will likely still need awareness/training on the eco-

innovation concept/methodology.  

o It is hard to obtain market/sector/policy analyses and statistics, it is thus best to 

use RECP audits to see how companies want to move forward/selecting 

companies for the call for proposals.  

3. An Environmental Level Playing Field 

 Smart regulations and compliance promotion 

o Full support to work on “smart” regulations, linked to BAT based approaches 

and permitting. Support to integrated permitting needed, links with EIA (and 

State Environmental Expertise) and also with establishing and expanding 

monitoring systems, including self-monitoring. 

o Need for capacity building for inspectors and new approaches to inspections 

based on risk analysis.  

o Involvement of citizens in compliance assurance. 

o Development of approaches to calculating and applying environmental 

liability.  

 Green finance 

o Need for analysis of environmental taxation (60% of existing taxes that are 

collected is allocated to local authorities) 

o Need for training for government officials in developing finance strategies and 

investment plans for addressing climate related emissions, need to adjust to 

different sectors. 

o Interest in exploring the use of green bonds. 
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o Assistance to the green bankable projects preparation for financing.  

 Need for institutional and human capacity assessment in the environmental field, 

sharing experience with other countries.  

4. Ecosystems and Livelihoods 

 Presidential decree adopted that supports the Emerald Network. 

 Work with communities in the context of biodiversity conservation and forest 

management and economic development of rural areas is important, an important 

role of Ministry of Forestry but also Agriculture and Environment. 

 Need for support to the strategic development of forestry sector, the Action can 

provide a platform for exchange of experience and knowledge. 

  



8 │   

  

  

List of participants1 

Government representatives 

Ministry of Natural 
Resources and 
Environmental Protection  
 

Mr Alexander KORBUT  
Deputy Minister 
 

icd@minpriroda.gov.by 
minproos@mail.belpak.by 
 

 Ms Olga SAZONOVA 
Head of the Directorate-General for 
Waste Management, Biological and 
Landscape Diversity 
 

 

 Ms Larissa LUKINA 
Deputy Head of the Directorate-
General for Environmental Policy, 
International Cooperation and 
Science - Head of the International 
Cooperation Unit 
 

loralukina@gmail.com  
 

 Ms Nadezhda ZDANEVICH 
Deputy Head, Department of Air 
Impact Control, Climate Change and 
Expertise 
 

 

 Ms Victoria VORONOVA 
Consultant, Department of Use and 
Protection of Water Resources, 
Directorate-General for Natural 
Resources 
 

 

Ministry of Economy 
 

Mr Dmitry MATUSEVICH 
Deputy Minister of Economy 
 

+375 17 2226743 
drabb@tut.by  

 Mr Sergey MITYANSKY 
Head of the Directorate-General for 
Sustainable Development 
 

 

 Ms Ivan BELCHIK 
Head of International Technical 
Assistance Unit 
 

 

 Ms Alena SINYLO 
Head, Green Economy and Natural 
Resource Management Unit, 
Directorate-General for Sustainable 
Development  
 

 

Ministry of Forestry 
 
 

Mr. Nikolay YUREVICH  
Head, Forestry Department 

 

                                                      
1 List of participants may be further completed (subject to verification by national counterparts). 

mailto:icd@minpriroda.gov.by
mailto:minproos@mail.belpak.by
mailto:loralukina@gmail.com
mailto:drabb@tut.by
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Ministry of Agriculture and 
Food 

Ms Irina KUCHINSKY 
Head of the Agricultural Radiology 
and Environmental Protection Sector 
Directorate-General of Investment 
and Construction 
 

 

 Ms Galina ROMAKEYKO 
Head of Unit for Foreign Direct 
Investment  
Directorate-General of Foreign 
Economic Activity 
 

+375 17 3273131 
gnr@mshp.gov.by  

State Committee for 
Standardization 
“Gosstandart” 

Mr Mihail MALASHENKO 
Deputy Chairman  
Director of the Energy efficiency 
department 
 

+375 17 323 70 43 
belst@gosstandart.gov.by 
fer.dee@gosstandart.gov.by  
 

 Mr Vladimir SHEVCHENOK 
Deputy Head, Unit for Scientific and 
Technological Policy and Foreign 
Economic Relations 
Energy efficiency department 
 

 

 Ms Yuliya ALEKSEYCHIK 
Consultant, Unit for Scientific and 
Technological Policy and Foreign 
Economic Relations 
Energy efficiency department 
 

 

National Statistical 
Committee 

Mr Aleksandr SNETKOV 
Head of Industrial Statistics 
Department 
 

snetkov.minstat@rambler.ru 
intcoop@mail.ru  

Civil society / Academic community / Experts 

NGO “Ecoрartnership” 
 

Ms Natallia ANDREEYNKA,  
Project manager 
 

na@ecopartnerstvo.by 

Belarusian State University Mr Siarhei DAROZHKA 
Head of Environmental Retraining 
Programs, Professor at the Institute 
of Business and Management of 
Technologies 
Chairman of Belarusian national 
Center for Resource Efficiency and 
Cleaner Production 
 

sdarozhka@yahoo.com  

RECP Center in Belarus Mr. Aleksandr SHUSHKEVICH,  
Experts from the RECP Center 
 

 

Private Sector 

Union of entrepreneurs 
 

  

mailto:gnr@mshp.gov.by
mailto:belst@gosstandart.gov.by
mailto:fer.dee@gosstandart.gov.by
mailto:snetkov.minstat@rambler.ru
mailto:intcoop@mail.ru
mailto:sdarozhka@yahoo.com


10 │   

  

  

European Commission and EU Delegation to Belarus 

European Union 
Delegation to the Republic 
of Belarus  
 

Mr Tomas STRAVINSKAS 
Attaché 
Project Manager/Cooperation 
Section 
 

+375 (17) 328 66 13 (ext. 130) 
Tomas.STRAVINSKAS@ 
eeas.europa.eu 

 
 

Mr Berend de GROOT 
Chargé d’affaires a.i. 
 

+375 17 328 66 13 
 

International organisations 

OECD Mr Krzysztof MICHALAK 
Senior Action Co-ordinator 
 

+33 145 24 92 02 
krzysztof.michalak@oecd.org  

UN Environment Mr Alex LESHCHYNSKYY 
Technical Officer –  
Eco-innovation 
 

+41 79 245 59 84 
alex.leshchynskyy@un.org  

UN Resident Coordinator’s 
Office in Belarus 
 

Ms Volha KURACHKINA 
UN Coordination Specialist 
 

+375 17 327 48 76, ext. 140 
volha.kurachkina@one.un.org  

UNDP Office in Belarus Mr Zachary TAYLOR  
UNDP Resident Representative a.i. 
 

+375 17 327 48 76 
igar.tchoulba@undp.org  

 Mr Igar TCHOULBA  
UNDP Programme Officer 
 

 

UNIDO Ms Carolina GONZALEZ-MUELLER 
Project Manager 
 

+43 1 26026 3814 
c.gonzalez-mueller@unido.org  

 Ms Tatiana CHERNYAVSKAYA 
International Project Coordinator 
 

+43 1 26026 5520 
+43 699 116 09 270 (cell) 
t.chernyavskaya@unido.org 
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mailto:alex.leshchynskyy@un.org
mailto:volha.kurachkina@one.un.org
mailto:igar.tchoulba@undp.org
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