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What are the key tasks leading in successful implementation of
investment programmes?

to cover all areas of the environmental protection

+
KEY FEATURES to be a su:;-cessful negotiator (national and international level)
State Environmental to have an+experience in project and financial management (incl. technical experience)
Fund of the Czech
- Ro epuzli Czec to work on the improvement, best practices sharing, innovative solutions
+
SEF CZ STRUCTURE to to look for simplification in administration
SEF CZ SPECIFICS N o
to be flexible in programme areas and in financing
+

CONTACTS

to have a recognized status
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What are the key features in operation of investment programmes?

KEY TASKS « to have a broad experience in project and financial management
« finding ways to simplify process of administration (e.g. unit costs, reporting, etc.)

State Environmental * to use of modern administrative technologies (esp. electronization)

Fund of the Czech * learning from mistakes (risk analyzes)
Republic

SEF CZ STRUCTURE
SEF CZ SPECIFICS

* cooperation with other national or international stakeholders
« to have established a functional internal structure of the organization

« to be able to motivate people

CONTACTS




STATE ENVIRONMENTAL
FUND OF THE
CZECH REPUBLIC

What is the structure of the CZ State Environmental Fund (SEF CZ)

Succesful Programe leading in successful implementation of investment programmes?
Implementation

SEF CZ
KEY TASKS [ DIRECTOR ]
KEY FEATURES

K Department \

" Section ) (" Section \ STATE FUND 4 N/ _ )
IMPLEMENTATION IMPLEMENTATION STRATEGY Section Section
PROJECT ON ENVIRONMENTAL INTERNATIONAL S AND
SEF CZ SPECIFICS ENERGY, AR AND PROTECTION ~ |\_COOPERATION J| project financing LEGAL
\_ CLIMATE /\_ PROJECTS \_ J\_ )
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What is the structure of the CZ State Environmental Fund (SEF CZ)

Succesful Programe leading in successful implementation of investment programmes?
Implementation

KEY TASKS [ PRAGUE ] 30 years of history
KEY FEATURES

more than 500 employees

13 regional representations

SEF CZ SPECIFICS
80% project and financial managers

CONTACTS
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What are the main specifics and main flows of funds for financing
of programmes?

Succesful Programe
Implementation

KEY TASKS « the SEF CZ budget is not the State budget

KEY FEATURES (revenues consist mainly of payments for pollution or damage to the environment and
related repayments of loans and their interest)

« the Minister of Environment decides on the resources of the SEF CZ
« the Ministry of Environment is not the only partner for programme administration

 Programmes administrated by the SEF CZ, are:

SEF CZ STRUCTURE « financed directly from the SEF CZ budget

« co-financed from the SEF CZ budget

» pre-financed from the SEF CZ budget and than refunded
CONTACTS * only administrated
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Succesful Programe
Implementation

KEY TASKS
KEY FEATURES

State Environmental

Fund of the Czech
Republic

SEF CZ STRUCTURE
SEF CZ SPECIFICS

Ministerstvo Zivotniho prostiedi , l ' E:"gh:"; M :
CONTACTS

State Environmental Fund of the Czech Republic
Olbrachtova 2006/9
140 00 Prague 4

https://www.sfzp.cz/en/

Ivo Marcin
Department of the State Fund strategy and International cooperation
ivo.marcin@sfzp.cz
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