EU4Environment

Armenia, Azerbaijan, Belarus, Georgla, Republic of Moldova, Ukraine

Greening SMEs in the Eastern Partnership (EaP)
countries — A regional event

Eco-innovation in SMEs, best practices and
lessons learned

Shirley Schijvens — Schijvens Corporate Fashion - Netherlands

30 June 2021

Action implernented by:

@)OECD @unece| UN® | G | (T, e wonio sanx

PrOGramimse



EU4Environment

Armenia, Azerbaijan, Belarus, Georgia, Republic of Maoldova, Ukraine

Case Study: Schijvens

= Location — Netherlands and Turkey
= Company Size — 100 employees

= Year of Establishment — 1863

= Annual turnover — USD 15.000.000

= Sector —design, production, recycling of uniforms/workwear
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Case Study: Schijvens

= Business Growth > production from the Netherlands to Asia
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The circular proces

Hand in your old Your old corporate Plastic bottles will We make wick Recycled yarn can The yarn becomes
corporate clothing. clothing will be be melted and spun out of these fibers. be made out of recycled hew woven
shredderd into fibers. to yarn. this wick. or knitted fabric.
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+ Schijvens 21-05-21
< | Collected at client

Delivered in rec. 1

In production rec.
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Lessons learned
= Collaboration is key

= Customs restrictions > lobby

= Upcharges in open cost calculations to supplier and cus '

= Where there is a will, there is a way!
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Case Study: Schijvens

= Business Growth > turnover from Euro 3min in 2000
= to Euro12minin 2020
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