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Past Learning Experiences

Developed inspection forms

Support Managers to interpret data

Produce reports

Produce insights
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The problem • Loss of past systems - Compliance 

Assessment and Environmental 

Events.

• Staff inspecting and responding to 

events

• No recording or many different 

systems

• No national summary of activity



The Solution

MICROSOFT 
FORMS

MICROSOFT 
EXCEL

POWER BI



Making it work

BRING YOUR 
PEOPLE WITH 

YOU.

BUILD – TEST-
ITERATE

TRAINING AND 
GUIDANCE

CLEAR 
COMMUNICATION



Outcomes

THE FORM THE DATA THE 
CULTURE



Administration

•Date/ Start and Finish Time

•Interaction type

•Officers names

•Regulatory Project



Multiple Answers = multiple checkboxes

"Telephone call/emails;Desk assessment;"

Single Answer = Drop Down menu or 

restricted check box



Location

• Permit / Authorisation 

Number

• Site Name

• Spatial Location



Concerns e.g.

• Compliance Breach

• Offensive Obour detected

• Illegal waste dumped

• Leaking septic tank

Actions e.g.

• Remove waste from site

• Site to apply for a licence

• Investigate further

• Update procedures

• SEPA to visit site

Concerns and Actions

• What has been identified

• What must be done to fix

• Who must do it

• By when must action 

complete

• Action open / closed





Some 

limitations

• People – need to use the Form – Make it easy

• People – need to use it correctly – Give clear 

guidance

• Can't link to other datasets directly

• No Spell checker

• Limits to question branching

• Does not generate reminders or emails to 

operators


