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Shipments of Waste Enforcement
Actions Project (LIFE SWEAP)

Results of the SWEAP project and

international co-operation on inspections and enforcement
Katie Olley
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@ SWEAP

1. Shipments of Waste Enforcement Actions Project
(SWEAP) structure

. Types of inspections and cases

. Waste shipments in the time of COVID

. Recent results

. Plastic wastes

. Novel technologies

. Upcoming work
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& European Union Network for the Implementation and
Enforcement of Environmental Law (IMPEL)

European Union Network for
the Impl Enf

and
of Environmental Law

IMPEL - Waste and TFS on Vimeo

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

OFFICIAL


https://vimeo.com/177987738
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ShipmentSiof dVaste Enforcement Actions Project
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IMPEL is the Co-
ordinating Beneficiary

EU Life-funded project
2018 to 2023

Follows on from projects
2003 to 2018
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Associated Beneficiaries:

. Scoltla(r;d (SEPA), Engla;}nd (EA), J
Ireland (NTFS0), Northern ‘| 34 participating countries Project Executive: The
e o (S (IMPEL members) Netherlands (ILT)

=1 S

| , | H-LAB: Europol, Basel
" | Convention Secretariat,
ILT, WCO, OLAF
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Work packages {é} SWEAP

45,000 co-ordinated
inspections
throughout the waste
management chain

Capacity building
and training

150 customs officers
Inspection exchanges

Innovative enforcement
tools

* Reporting app

* Inspection app

« GPS tracking

« Shipment mapping

* Onlinetraining

raising

Intelligence gathering
and sharing
 Intelligence products

« Nominal data exchange
« Working with Europol

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the Eur
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Co-operation between authorities

Co-operation with other regulators:
80% other Competent Authorities

90% with Police * 65% have intelligence
80% with Customs capacity

40% with Prosecutor « 80% use risk

30% Port/train operator assessment

20% Other

Customs:
» 65% work with customs to create inspections plans
44% say waste is high on customs priority list
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International collaboration

— ENFORCE

— Asian Network

World Customs Organization (Operation Demeter)

— China Customs (Anti-Smuggling Bureau)

Ea— Industry networks

— OLAF

Basel Convention Secretariat

Europol
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Types of cases
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Press release

Convicted waste fraudster has more
than 9 years added to jail time for
failing to repay £1.3 millioninill-gotten
gains

A convicted waste criminal has had an additional 9 years and
4 months added to his current 7 and a half year fraud
sentence. The defendant will now serve a total of 16 years.
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Viet Nam News > Economy

Abandoned imports pile up at City ports

Update: May, 30/2018 - 09:00 [ § ] -y i

MALAYSIA AND VIETNAM FOLLOW CHINA'S LEAD
WITH WASTE IMPORT RESTRICTIONS

By Rob Cole | 6 August 2018 | Add a Comment

| s
Cat Lai Port in HCM City’s District 2. — VNA/VNS Photo Thé Anh

PRINT E-MAIL SHARE

Both Vietnam and Malaysia have infroduced import restrictions in response to the increased volumes of
Viet Nam News HCM CITY — Following China’s ban on import waste entering the countries in the months since China’s ban on 24 grades of solid waste - casting further

of plastic wastes. a lot of them are coming instead to Viét Nam doubt on the ability of other South-East Asian economies to absorb China’s lost capacity.
but with consignees failing to claim shipments, the wastes are
piling up at ports including in HCM City.

Last week, Vietnamese Prime Minister Nguyen Xuan Phuc announced that the country would not be
issuing any new import licenses. Vietnam is set to follow up its new restrictions with a crackdown on
smuggled waste as more than 6,000 containers of paper, plastic and metal scrap remain in limbo at
Vietnamese customs points awaiting processing, according to reporting by Reuters.
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Intelligence-led inspections
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GPS tracking

@ GPS Location

O By Ae  mIEr
R dwdar

Countries taking part so far: Ireland,
Romania, Denmark, Sweden and UK
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Officer
exchanges

» 68 officers from 18
countries

»2022 (so far): Austria/
Germany/ The Netherlands
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Exchanges

Officers have learned how:

to involve neighbouring countries and other national regulators in
inspections

different types of waste should be assessed

enforcement can be structured

to prioritise waste streams
to inspect upstream waste sites and compare sampling procedures

health and safety procedures: how to open containers safely and
analyse for fumigants
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Multi-country exchanges

% - 12022 Plans: Austria,
The Netherlands
and Germany
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COVID-19 @ SWEAP

Exchanges and ‘in person’ training postponed

Switch to ‘incident mode’ - waste streams affected
- Rapid reporting to Governments, EU, inter-agency meetings
- Enforcement positions adopted

Closure of ports and offices

Stockpiling

Clinical waste increased (and transboundary movement becomes difficult)

Prioritised clinical waste notifications

‘Fake news’ to make authorities loosen controls

Potential for illegal operators to capitalise on a reduced enforcement presence

Increase in illegal waste shipments due to a decrease in domestic waste
capacity and disruption to global supply chains
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Inspections

Missing:
Albania, Greece, Kosovo, Iceland,
FYR Macedonia, Turkey

Project target: 45,000

N 5 2 0 O 0 + 6,430 results from Belgium,
"I' ) Malta, Slovenia, Germany,
Co-ordinated inspections Portugal, Switzerland, England

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the Eur
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@ Transport inspection
@ waste site inspection

Type
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iolations found by countr

ey
Countof Destnation regi

Wales
Switzerland
Sweden
Slovenia
Scotland
Romania
Portugal
Poland
Norway
Northern Ireland
Netherlands
Malta
Luxembourg
Latvia

Country .V Ireland
Hungary
Germany
France

Finland

Estonia
England
Denmark
Czech Republic
Cyprus

Croatia
Bulgaria
Belgium

Austria

[=]

g

g

g

»
S

OFFICIAL

g

@
3

700

m Company

M Transport



OFFICIAL

Destination countries
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Sum of Year

Total

Waste handling/ processing not
compliant with environmental
standards in accordance with TFS
information
2%

~ Waste not as stated in documents
2%

Annex VIl incomplete/ incorrect
12%

Annex VII missing
7%

National regulation
10%
Not specified
17%

Subject to export ban
25%

Notification missing
17%

Notification, movement document
incomplete, incorrect transport date,
other routing
6%
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Effect of China’s 2018
import restrictions on
plastic shipments

TH OCEANIA
AUCA
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impel_sweap

Promote

W

@7 Liked by nensie i and 5 others

In field tools
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“Two in one’ app

SWEAP
Inspection App

Problematic waste streams

Check the controls

References

Databases

About

Open Reference App

Open Inspection App

OFFICIAL

Waste frd
(part lI:

OFFICIAL

Officers have access to both
recording and reference tools

Reference app available to
all (‘check the controls’)

Currently over 100 users

Quicker and easier than
current process

https://tfsinspections.app/



https://tfsinspections.app/

SWEAP
Inspection Form

Please download the app for optimal usage of all features.

& AppStore | | P Codéle Play

L

(((
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Collect, report and
store inspection data
online either in field or
office

Can also bulk upload
inspections

Directly feeding certain
datainto other systems
via API-file (e.g.
Spotfire)

v/

OFFICIAL

Take photos and add
them to inspection form

Flagging system to other
authorities

Available for
intelligence analysis if
authority agrees
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Portal for Environmental Enforcers

The online toolkits are free to members of relevant Competent Authorities. Please |0g In of register and once we verify your information, we
will forward you a password to access the content,

N
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Shipment of Waste Wildlife

wo

Waste Crime

The PREVENT portal provides an online deposiiory N AsoUT
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Visualising data -
new tool

Live data (if authority chooses) from app via an API
See port and road hopping

Link to container destination

Link to CENCOM possible

Link to commodity prices

vV v v v v Y

Can use to provide customised reports
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End Destination - circle size by total inspections
:I:s:} SWEAP

Map of Inspections

Data Selector

Select Data Type
IMPEL Historic D... SWEAP App
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(7] Include empty values

Main Filters
Violations
Wasle Type
Export Details

Site Details

Reset All Filters

5000 km

Inspection Summary

Reporting Inspection
Country Date

Switzerland 01/01/2020
England 01/01/2019
England 01/01/2019
Netherlands 01/01/2019
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Transport inspect
Transport inspect
Transport inspect

Transport inspect

Dispatch
Country

Switzerland
England
England
Netherlands

Destination
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Congo
Congo
Congo
Congo
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Number of Number of % of
Inspections Violations Inspections ...

Number of Inspections Latvia 19 19 100%
Luxembourg 34 34 100%

Malta 3 3 100%
Netherlands 882 100%
Northern Ireland 69 69 100%
Select data type: Norway 100%
IMPEL Historic D... SWEAP App Poland 100%
I | Portugal 100%

Romania 100%
Select the display time period: Scotland 100%

All Time -~

Number of Inspecticns per Reporting Country
{:_"} SWEAP

Reporting Country

Selectors

Slovenia 100%
Spain 100%
Location Sweden 100%

Switzerland 100%

The Netherlands 0%
Waste Type United Kingdom 50%
Wales 100%
Grand total 99%

Violation

Reset All Filters

Number of Inspections per Reporting Country

900

200

700

600

500

Mumber of Inspections

Metherlands
Germany ‘
Switzerland
Scotland
Denmark
Portugal
Slovenia
Romania
Czech
Republic
Luxemhbourg
Metherlands
Bulgaria




Reported violations by commodity price indicators

Glass Paper and Cardboard @ Low Price £

M 1,600 2® @ High Price £
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Participant survey
Inspection focus in 2020: @ SWEAP

35% focused on plastics for inspections in 2020.

Medical waste (due to COVID), WEEE, batteries, tyres, mixed municipal waste

Why focus on these issues? Intelligence, risk assessments, results from previous inspectio

Impacts of COVID-19 pandemic:

65% said their inspections last year were impacted by COVID (most did fewer inspections,
many didn't do inspections for months, some only performed desktop inspections)

Points of interest from inspections in 2020: Mixed municipal waste declared as second-
hand toys, plastic waste declared as product, fewer issues with cross-border dumping of
construction waste due to COVID shutting down the industry

Many court cases postponed
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2021-22 Plans

» Training provided to judges and prosecutors
» Intel reports and Intelligence Collection Plan
» Policy paper with drafted legislative amendments to Waste Shipment Regulatio
to Commission
» Covers repatriation & receiving countries’ controls
» ‘Under national jurisdiction’

» WCO Operation Demeter - 16 countries

» Data sharing arrangements & roll out of app

» Data visualisation

» Mid-termreport and application for next funding tranche
» Infographics

» Industry guidance
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Building capacity and coordinating EU-wide inspections on shipments of waste to intensify the operational

collaboration and enforcement actions between law enfercement communities

THE LIFE SWEAP PROJECT

The Shipment of Yaste Enforcement Actions Project (SWEAP) project 's co-fundec by the Eurcpzan Commissicn
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