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1. What is a JI?
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Joint Inspections hosts
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Joint Inspections visitors
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2020-2021 “break”



2. Goal Joint Inspections

1 4
i
e

e/

* Procedures and tools .
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* Innovations in industry d




3. Lessons

 Manual “how to efficiently organise a JI”
iINcluding overview good practices

» Focus!! (#subjects and #inspectors)
* Prepare in time!
» Reflect after every Jl and |
* What iff non compliant?
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3. Lessons

From A To B



3. Lessons
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4. Jl innovations

* More joint inspections (3->6)
» Easier, cheaper and less time consuming

» Subject focus based on 2018 needs
assesment

* Experiment with bref cycle feedback loop
iINnspectors to policy makers (waste sector,
Wi)

* Feedback gquestionary from visited company

» Learning opportunity enhanced by webinar
after Jl from inspection team



5. Wish list JI approach

« JI with semi-fixed team (like in IRI)

« JI program in sync with bref process
(implementation and feedback)

 JI Includes comparison of enforcement
approaches (afterwards)

 Jl as on the jolb training facility
* Non routine (not planned) Jl



More information

Impel Joint Inspection (JI) guideline
A how to and lessons learned guide for organising joint inspections

Includes lessons learned and planning

Impel Joint Inspection guideline 24th of march 2022 1
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Thank youl!
Email: marnus.jordaan@impel.eu
Website: www.impel.eu
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