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Set up in 1992 as Network of European regulators for implementation and enforcement of 
environmental law
55 environmental authorities in 36 countries

Expert Teams
Five thematic areas:
1. Industry regulation
2. Waste and TFS
3. Water and land
4. Nature protection
5. Cross-cutting tools and approaches

IMPEL - Waste and TFS on Vimeo

European Union Network for the Implementation and 
Enforcement of Environmental Law (IMPEL)

http://impel.eu/topics/industry-air/
http://impel.eu/topics/waste-and-tfs/
http://impel.eu/topics/water-land/
http://impel.eu/topics/nature-protection/
http://impel.eu/topics/cross-cutting/
https://vimeo.com/177987738
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EU Life-funded 
project 2018 to 

2023

Follows on from 
projects 2003 to 

2018

IMPEL is the Co-
ordinating 
Beneficiary

Associated 
Beneficiaries:
• Scotland (SEPA), 

England (EA), Ireland 
(NTFSO), Northern 
Ireland (NIEA), Slovenia 
(IRSOP) and Malta 
(ERA)

34 participating 
countries (IMPEL 

members)

Project Executive: 
The Netherlands 

(ILT)

H-LAB: Europol, 
Basel Convention 
Secretariat, ILT, 

WCO, OLAF

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Work packages

LIFE SWEAPThe IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

Capacity building and 
training
150 customs officers
120 Inspector exchanges

45,000 co-ordinated 
inspections throughout 
the waste management 
chain

International 
collaboration, 
communication 
and awareness-
raising
Industry guidanceIntelligence gathering and 

sharing
• Intelligence products
• Nominal data exchange
• Working with Europol

Innovative enforcement tools
• Reporting app
• Inspection app
• GPS tracking
• Shipment mapping
• Online training & webinars
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Waste Shipment 
Officers

• Competent authorities / 
environmental regulators / 
municipalities

• May or may not be ‘arms-
length’ government body

• Often regulate a number of 
regimes e.g. REACH, 
producer responsibility, etc.

• Well-established network
• Limited knowledge of 

customs procedures
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Types of cases

Shipped as waste paper
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Customs 
training 
Curriculum covers:

Waste shipment controls

‘How to speak Basel codes’

Practical exercises
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On the ground training
Valencia – May 2022
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World Customs Organization
Operation Demeter
Assists in mobilising co-
operation between competent 
authorities and customs
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Co-operation between authorities

• 65% have intelligence 
capacity

• 80% use risk assessment

Co-operation with other regulators:
• 80% other Competent Authorities, 
• 90% with Police
• 80% with Customs
• 40% with Prosecutor
• 30% Port/train operator
• 20% Other

Customs:
 65% work with customs to create inspections plans
• 44% say waste is high on customs priority list
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Police & prosecutors

• Europol
• Feed into SIENA
• Training to Judges and Prosecutors 

via Academy of European Law
• Training during SWEAP Best Practice 

meetings from Prosecutors
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Inspection results

Total of 62,000 inspections to March 2022
Approx. 4010 violations
Clear shifts in plastic waste movements
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Main waste types
• Plastics
• ELVs
• Paper 
• e-waste
• Metals
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Destinations of 
illegal shipments
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Routes becoming more refined
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Illegal shipments 
of plastics from 
Europe 
(1/1/2020 to 
31/3/2022)
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End-of-Life 
Vehicle 
destinations
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Types of violations
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Multi-country 
exchanges:
Starting again 2022
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GPS tracking

In co-
operation with 
Police
Development 
in trackers 
over last two 
years

• Led by Sweden 

Countries taking part: Ireland, Northern 
Ireland, Latvia, Malta, Croatia, Romania, 
Denmark, Sweden and UK
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Apps
 Tool for ‘on-the-road’ for inspectors, 

regulators and law enforcement officers

 References to legislation, problematic 
waste streams, waste codes

 Available in the Android and Apple app 
stores and as web-version for desktop 
use

 https://tfsinspections.app/

https://tfsinspections.app/
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And ‘check the 
controls’ for 
European shipments

Reference section 
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Flexible reporting
Authority Co-Ordinator – sets up inspector users, can edit 
inspections and download data, can choose which questions 
to set and which answers to share. Can change language.

Inspector – records inspections, can review own authority’s 
data, can turn ‘flags’ on or off to add text
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Field reporting
20 countries using the app for 
reporting
132 officers
Multiple languages
Nominal data to Europol SIENA

Collect, report and 
store inspection data 
online either in field or 
office

Take photos and add 
them to inspection 
form

Can also bulk upload 
inspections 

Flagging system to 
other authorities

Directly feeding certain 
data into other systems 
via API-file (e.g. 
Spotfire)

Provides annual reports 
to EU

Available for 
intelligence analysis if 
authority agrees
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Example of App data fields & replies which are stored within the CMS ...
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Visualisation of inspection 
data

Visualisation tool: 
https://www.sweap.eu/resources
/tools/

https://www.sweap.eu/resources/tools/
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Collaboration with Asian and African countries

• Sharing of verified sites between European countries
• Country controls
• Understanding destination countries’ national legislation
• IMPEL attendance at annual Asian Network
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Next steps
• Customs training in 2022: Valencia, Romania and Felixstowe
• Increase in physical inspections and joint operations (including Operation Demeter)
• International engagement
• Industry meeting & guidance
• App sprints
• Release new GPS trackers
• Data contracts and ‘onboarding’ of authorities
• In-person best practice meeting
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Next steps 
(cont.)
• Regional intelligence dissemination

• Webinars on ELVs and repatriations

• Training to judges and prosecutors
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Contact: Katie.Olley@SWEAP.EU
https://www.sweap.eu/
@LIFESWEAP

Any questions?

mailto:Katie.Olley@SWEAP.EU
https://www.sweap.eu/
https://twitter.com/LIFESWEAP
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