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Project (LIFE SWEAP)

Results of the SWEAP project focusing on joint inspections
Katie Olley
Project Leader

L3 i f L 14 * v

) - :* * :
s Lﬁf{e " The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union



755 swew

Contents

1. IMPELs work under Enforcement Actions Projects

2. Shipments of Waste Enforcement Actions Project (Life-SWEAP)
3. The inspectors, types of inspections and cases

4. Recent results

5. Plastic wastes

6. Novel technologies

7. Upcoming work & collaboration



SWEAP @ i

European Union Network for the Implementation and
Enforcement of Environmental Law (IMPEL)

Set up in 1992 as Network of European regulators for implementation and enforcement of

environmental law
55 environmental authorities in 36 countries

Expert Teams

Five thematic areas:

1. Industry regulation

2. Waste and TFS

3. Water and land

4. Nature protection

5. Cross-cutting tools and approaches

IMPEL - Waste and TFS on Vimeo



http://impel.eu/topics/industry-air/
http://impel.eu/topics/waste-and-tfs/
http://impel.eu/topics/water-land/
http://impel.eu/topics/nature-protection/
http://impel.eu/topics/cross-cutting/
https://vimeo.com/177987738

EU Life-funded
project 2018 to
2023

Associated
Beneficiaries:

 Scotland (SEPA),
England (EA), Ireland
(NTFSO), Northern
Ireland (NIEA), Slovenia
(IRSOP) and Malta
(ERA)

Follows on from
projects 2003 to
2018

34 participating
countries (IMPEL
members)

H-LAB: Europol,
Basel Convention

Secretariat, ILT,
WCO, OLAF

IMPEL is the Co-
ordinating
Beneficiary

Project Executive:
The Netherlands
(ILT)

m The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

LIFE SWEAP
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Capacity building and fl5,000 FO-Ordinated
training inspections throughout

150 customs officers '\’ the.waste management
120 Inspector exchanges chain

International
collaboration,
communication
and awareness-
raising

Industry guidance

Innovative enforcement tools
* Reporting app

* Inspection app

e GPS tracking

* Shipment mapping

* Online training & webinars

Intelligence gathering and
sharing

* Intelligence products

* Nominal data exchange
* Working with Europol

m The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Waste Shipment
Officers

Competent authorities /
environmental regulators /
municipalities

May or may not be ‘arms-

length’ government body

Often regulate a number of
regimes e.g. REACH,
producer responsibility, etc.

Well-established network

Limited knowledge of
customs procedures




Press release

Convicted waste fraudster has more
than 9 years added to jail time for
failing to repay £1.3 million inill-gotten
gains

Types of cases

A convicted waste criminal has had an additional 9 years and
4 months added to his current 7 and a half year fraud
sentence. The defendant will now serve a total of 16 years.
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Shipped as waste paper
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Customs
training

Curriculum covers:
Waste shipment controls
‘How to speak Basel codes’

Practical exercises
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World Customs Organization

Operation Demeter

Assists in mobilising co-
operation between competent
authorities and customs
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Co-operation with other regulators:
80% other Competent Authorities,
90% with Police
80% with Customs

* 65% have intelligence

capacity
40% with Prosecutor * 80% use risk assessment
30% Port/train operator
20% Other
Customes:

» 65% work with customs to create inspections plans
44% say waste is high on customs priority list
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Police & prosecutors

Europol
Feed into SIENA

. Training to Judges and Prosecutors
via Academy of European Law

. Training during SWEAP Best Practice
meetings from Prosecutors
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Portal for Environimental Enforcers

IThe online poolkits ane free o members of relevant Lompetent Authonties. Fleass (00 in or (8gester and odede we verilfy your infanmation, we
will feresard you a passwond to aocess the content.

Full=

Shipment of Waste Waste Crime

The PREVENT portal prowides an online deposiony ﬁv ABSUT
i,
of raining and capacity building materials. This —— giz PARTHERS

PR B CoLBbarEhnne Wik By el

EoONAELEd try IMPEL 343 gretuled wilh viFitus g PREVEMT partas 18 b joles vty Oy it Bndiafiati ook
T By S P Dorogehds Unega Gepmal wy
CONSEIAM PRTNETS - : S UEINTS MM, PRIVAEY FOLICY
Pund — Patice [TSPP/DOLT/MG/IMV 321 B3], 1he | :
5 (funghes by the LEFE Progremme of the Euosopesn COGEIE #OLICT

Umiien] 330 0 SPDERAER Prajen Co=mily MagnDed by e
Eprageenn Lnban iiel [he Feoersl Reponlhs oF GErmdny




e

Trardeart and Foght 202 can pecd var iout ha2aed. A pait of the supersiclan of tha
TrANANSAT o Wl T, nfficers apesn Th dn o T AT FLRSGe
Do ineg conmiainem nveless & rumber o dicks. One of these & chet che comems of
SaMElineTE are nat abaiyn nacied in & ke ey (a4, lonss bulk scrapl. Arechaern, which
ahis guldercs siims 1o sddrsss, I8 the rist thm the conesins: stmosgh s & hamiful for
she Inspesing =fcar a.g. lovw tevels lack of cxygen <r che prasencs of harmiul gases.

Thiz guldance has een vwelttan with the kind tH of the P af
Flandsra Authorties should vwiite thes own procsdures snd snaure thet their officers sre
sppiop ey Uelred In e, Hosea, his gusdonice mey sey s« Desls o Uhow
procodue)

Risks at port sites

& vanla darup o el e e ale b Framijis
owweCled Lo The rail nelwink e D ssenger and’or Incighl rathc Enafrples el

aan Plary sl e alen

& Fniie Crees A T CIRERATans Smen sve U minen vismairy fmm Thes camng sl
inaghil sl b slile b Reep 8 cloas ke ot Tui pedes
Trankit chosde, chare may be an addesd riek fram dacel or poornl Tumse. Ao 1ol
e dr Fees s supsreleor Thst woi sre Thers e e ualsl Fp conesct The ariess by redio

s Siraddie cranme and concaines r@cks Straddla cranme may oA aperamad ramaeoely or

Sy by COMpUTET ) Bre sl wiesns rorcsinsn e meckes, vinl hility bemwssn tre

nechs s romstdmes srficusly reducsd or nil. Do ot eocer 8 comusbosr ecking

urzil all operetiona heve comsad.

Electrlually-oowraied webtlcles: Theess Include fore-UR trucke. slecir ko vehasl barooes

erd pedoriran cporeted vehiclez They ere particulerly hemardous becouse thay ane

. capahile of quiis hgh spesds and ofen unsble (0 ofte the &b =

Tull ficld of wigw

Iindmine, nasehs ws e

stmo

Reduction of risk in general

Ly vewar b

S e T T e R A

[IETEIL el ik b b ddemagneiien sade walbvesy ol =
Tram large vahiclet cuch 22 mabile araroc snd araddio carierc. Tho drleor mikghc Mot Bo

ELTER ST TR

Tardy AMTAT Wy FRAET CTa Tone s wiTh The Qpesramars consens.

k= iz zafar ez evaid all sreas whars veRiclaz may be on tha =ava, partiouiany largar
wehicies whers the drivers vlew mighe be restrictsd oo ths vehicls could teks & whils 1o
mop. ¥ you have to werl in chese areaa waezh oot %or tha flazshing yellaw beacon: which
=il poay whan 2 vehizls i3 moving. and alway fecs oncomieg trefe

ed to container anmosphe

Tha folluesing riss of gessas of cancam heve besn iBaniifed for e vasle siresns

CONDENES oo
Hie

LIS ——"
RAschsction of sk in genars|

1 sk vl b i e
W EE

i

Pt e

al =

Hydrmgrn ryrnete
L
Cavfamms naluly shairs
Mogmring dowioos
Emsilbeun P g s
g rana e
S84 MSrEDing U DR
Flegmrn mwesins
s

T .

Nerillodion procodutt

Brrnunal Pruteibes Dqprgareend (501
Racodd keaping

Ardivimra irdmrreas me

Aadinles

Trvt smbums i ey
P b O Uwl i MR Ll G

W clrrmficmian e problemeic
R P

Imapmrrien mnd leee e
Nl am i ey Ty

i il R el e
irrraamrganien

Irwiigeno ted rvestioeriom

Ilagat s prrsrks arsl Seer =
Plmsl guriaisfion s s anse
Enforcmmart wid prosscoticn of Maga
InRE T

Seregprcieq

e ey sm i eratinn e
mrbearking

e WARTE Erle (4]
arie Framesoes Directiee (2) Wans
Himiai g (] e
S wildlife (4] siare == @

vy e s ware |5




Total of 62,000 inspections to March 2022
Approx. 4010 violations
Clear shifts in plastic waste movements

Inspection results
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of illegal shipments

Main waste types

» Plastics
« ELVs

« Paper
 e-waste
 Metals
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Routes becoming more refined
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OFFICIAL
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Welcome to the SWEAP Inspections tool

To record inspection data on transfrontier shipments [TFS) of waste on the spot, the LIFE SWEAP project developed an inspection data reparting application
for mobile devices. The app is for Inspectors and law enforcement officers in the EU to record their inspections of waste shipments and allow thedr
arganisations 1o have a Tull record of the inspactions, the violations detected and folbow-up actions.

Thiz tood summarised that data
For help using this tool please review the guidance
Any queries should be directed in the first instance 1o Transfrontier@sepa.org uk

Please use the drop down navigation below to find the data you want to see

Entrance -

Lafes! anbry T7 Sapfember 200

Total Countries Reported Transport inspection Waste site inspection

32 5,811 1,139

counlies Ingpections inspections

Total Weight Inspected Reported violations Plastics
221,714 6,859 1,001
tonnes violations violations (most violations of all wasie)
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lllegal shipments
of plastics from
Europe
(1/1/2020 to
31/3/2022)

ns
) associated inspections or select 'See Route Details' for more information
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See Route Details' for more information

End-of-Life
Vehicle
destinations
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Types of violations

II"u
-‘"x. b
\ Notification|issue

s \
. \
“
\_‘.
~

Otheifissuefilsge)




DO O

. Multi-country
‘| exchanges:
-7 Starting again 2022




SWEAP
GPS tracking

In co-
operation with
Police

Development
In trackers
over last two
years

Countries taking part: Ireland, Northern
m Ireland, Latvia, Malta, Croatia, Romania,

Denmark, Sweden and UK

& GPS Location

& s dy  Wp AR
Laslih TI0




» Tool for ‘on-the-road’ for inspectors,
regulators and law enforcement officers

» References to legislation, problematic
waste streams, waste codes

» Available in the Android and Apple app
stores and as web-version for desktop
use

» https://tfsinspections.app/

SWEAP
Inspection App

Login

SL0;

Inspection
Reference App

Check the controls



https://tfsinspections.app/

OSSO O

Reference section

And ‘check the

Without either information from the waste

generator or a detailed analysis, it is difficult to C O n t rO | S ! fo r

determine the exact composition. It will most P’

require shipment as either EU48 or Y48. EurOpean Shipments

~r5 sometimes look to shir *’
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Flexible reporting

Authority Co-Ordinator — sets up inspector users, can edit
inspections and download data, can choose which questions
to set and which answers to share. Can change language.

Inspector — records inspections, can review own authority’s
data, can turn ‘flags’ on or off to add text
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Collect, report and

I store inspection data LT s lolieate ok le

ﬂ online either in field or @ ';hem to inspection
office orm

20 countries using the app for

reporti Ng '|_'|_7 Can also bulk upload ] Flagging system to

132 officers ° inspections other authorities

Multiple languages
Nominal data to Europol SIENA _ _ _
Directly feeding certain

data into other systems
Available for

via API-file (e.g.
Spotfire) V intelligence analysis if
authority agrees

w

Provides annual reports
to EU
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SWEAP

Visualisation of inspection
data

Visualisation tool:
https://www.sweap.eu/resources

/tools/

Welcome to the SWEAP Inspections tool

To record Inspection data on transfrontier shipments (TFS) of waste on the spot, the LIFE SWEAP project developed an inspection data reporting
application for mobile devices. The app Is for inspectors and law enforcement officers in the FU to record their inspections of waste shipments
and allow their organisations to have a full record of the inspections, the violations detected and follow-up actions.

This tool summarises these Inspections and may help you plan your future Inspections
For help using this ool please review the guidance.

Please use the drop down navigation below 1o find the data you want 1o see:

Entrance v

Summary Statistics

Total Countries Reported | Total Inspections | Most Common Waste Type with violations

| 29 | 18244 | Plastics



https://www.sweap.eu/resources/tools/
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Collaboration with Asian and African countries

* Sharing of verified sites between European countries
e Country controls

* Understanding destination countries’ national legislation
 IMPEL attendance at annual Asian Network
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Next steps

e Customs training in 2022: Valencia, Romania and Felixstowe

* Increase in physical inspections and joint operations (including Operation Demeter)
* International engagement

* Industry meeting & guidance

* App sprints

* Release new GPS trackers

e Data contracts and ‘onboarding’ of authorities

* In-person best practice meeting
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Next steps
(cont.)

Regional intelligence dissemination

Webinars on ELVs and repatriations

Training to judges and prosecutors
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Building capacity and coordinating EU-wide inspections an shipments of waste to intensify the operational

collaboration and enforcement actions between law enforcement communities

THE LIFE SWEAP PROJECT

The Shipment of Waste Enforcement Actions Project (SWEAP) project is co-fundec by the Eurcpean Commissicn
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Any questions?

Contact:
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