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RECP training for Azerbaijani industries

The presentation of RECP in-plant assessment reports

Moderator: Ms Asya Chalabova, Director of ACE Group Consultants, NIP
TIME ITEM

Date: 12 December 2022
12.00 - 12.15 | short welcome and introduction

Ms Tatiana Chernyavskaya, EU4Environment Project Manager, Department of Circular
Economy and Environment Protection, United Nations Industrial Development
Organization (UNIDO)

12.15-12.35 | The UNIDO RECP training for Azerbaijani industries — in brief
Mr Sergei Faschevsky, International RECP Trainer

Presentation of the companies RECP assessment reports (5 MIN FOR COMMENTS AND FEEDBACK)

14.35 - 1255 | Group 1 - Lachin

12.55-13.15  Group 1 - Norm LLC

13.15-13.35 | Group 2 —Shamkhal - 86
13.35-13.55 | Group 2 - Elastik LLC

13.55-14.15 | Group 3 — Betex Textile LLC
14.15-14.30 | coffee break

14.30 - 14.50 | Group 4 — Alyans Textile LLC
14.50-15.10 | Group 4 - Baku Textile Factory LLC
15.10-15.30 | Group 5 —Azeralluminium LLC

15.30-15.50 Group 5 —Bliss Group LLC
Feedback for each group’s presentation

15.50 - 16.05 Programme’s highlights and experiences
Mr Tofig Hasanov and Mr Jahangir Efendiyev — National RECP experts

16.05-16.35  practical application of the RECP methodology. Observations from the UNIDO RECP
Demonstration Programme
Mr Sergei Faschevsky, International RECP Trainer

16.35-17.45 Closing comments
Mr Asya Chalabova, Director of ACE Group Consultants, NIP




RECP training for Azerbaijani industries

The presentation of RECP in-plant assessment reports

Meeting objectives, expected outputs and outcomes

e To present findings from each RECP n-plant assessment report

e To summarize the general outcomes and experience from the RECP assessments

e To conclude the RECP Demonstration Project with ways forward for both the RECP
trainees and the assessed companies in Azerbaijan.

This training session shall include both presentations as well as discussions and feedback on the
strategies needed to communicate, present, and critically examine the assessment’s outcomes
in order to facilitate the next steps that could be taken by each company’s management. This is
an important approach as the management’s acceptance or rejection of the RECP proposal
depends, to some degree, on the level of professionalism, knowledge, and delivery of findings
for the identified RECP measures.

This training session is the final part of the RECP learning process. Here, the trainees will get the
opportunity to learn from the experience of other groups and exchange views from the
consultations. A session will also be dedicated to wrapping up, followed by comments and
feedback, other opportunities identified during the assessments, RECP techniques and so on.

Participants

The meeting will gather around 30 participants comprising RECP trainees, members from the
UNIDO team, RECP experts, as well as the representatives from ACE Group, the National
Implementing Partner of UNIDO in Azerbaijan.

Practical Information

The event will take place online, using the Zoom platform. To attend the event, please register
in advance:

Join Zoom Meeting:

https://unido-org.zoom.us/meeting/register/tZwofumggDgiHNDgING5HexQwodId88x0t6N

Background

The overall RECP trainings programme consists of a one-day information seminar, two training
sessions (each comprising two workshops), and a third workshop of two days which focuses on
the results and presentation of the in-plant assessment reports. The information seminar and
the training sessions were already completed in December 2021-October 2022, with the
remaining event closing the RECP training for experts in Azerbaijan.
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About EU4Environment

The “European Union for Environment” (EU4Environment — Green Economy) Action helps the
Eastern Partnership countries preserve their natural capital and increase people's
environmental well-being, by supporting environment-related action, demonstrating and
unlocking opportunities for greener growth, and setting mechanisms to better manage
environmental risks and impacts.

It is funded by the European Union and implemented by five Partner organisations - OECD,
UNECE, UNEP, UNIDO, and the World Bank — over the 2019-2024 period, with a budget of EUR
20 million.

For further information contact: EU4Environment@oecd.org.

For more information, please visit: www.eu4environment.org.
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