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Company Overview  

• Introduction

• Overview of the Georgian company.

• Commitment to sustainability and eco-friendly practices.

• Product Range:

• Natural dairy products: Dambalkhacho, butter, and erbo (melted butter).

• Emphasis on purity and absence of preservatives or additives.



Dambalkhacho (Cottage Cheese) 



Company's Approach

• Location and Techniques:

• Nestled in Tianeti, using a blend of traditional and sophisticated techniques.

• Handcrafted products, reflecting ancestral knowledge and wisdom.

• History and Turning Point:

• Started five years ago with a small grant from "Produce in Georgia."

• Mission to revive Dambalkho, a 200-year-old ethno product.

• Official recognition as an intangible cultural monument in 2014.



Simapro Data Collection Survey 





Challenges in PEF Study
• Limited Data Availability:

Challenge: Gathering comprehensive data on supply chain, energy 
consumption, and waste generation with limited resources.

• Resource Constraints:

Challenge: Managing environmental sustainability with limited financial 
and human resources.

• Regulatory Compliance Challenges:

Challenge: Navigating environmental regulations with limited expertise 
and resources.



Strategies Employed to Overcome Challenges
• Simplified Data Collection:

Strategy: Work closely with the small dairy company to gather available 
data collaboratively, using simplified methodologies.

• Cost-Effective Sustainability Measures:

Strategy: Prioritize low-cost, impactful sustainability measures aligned with 
the company's limited budget.

• Regulatory Assistance:

Strategy: Provide guidance and resources to assist the small company in 
navigating and complying with environmental regulations.



Continued Strategies
• Localized Supply Chain Resilience:

Strategy: Strengthen local supply chains, building partnerships with reliable 
suppliers and exploring local sourcing options.

• Community Engagement:

Strategy: Engage with the local community to build awareness and support 
for sustainable practices.

• Incremental Implementation:

Strategy: Implement sustainability measures incrementally, allowing the 
small company to adapt gradually without overwhelming resources.



Company Role in PEF Study

• Information: Shared specific data and insights.

• Training: Participated in data understanding sessions.

• Independent Contributions: Contributed industry-specific 
knowledge.
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