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Agenda Review 

Basic knowledge about the Emerald Ecological Network, its establishment process and requirements, 

importance at the global level and for Armenia, a general outline of Biodiversity Conservation, 

Management Plan guidelines and methods, principles of conservation degree assessment were 

presented by project consortium members. A Q&A session was organized where stakeholders raised 

various questions.  

Q&A session overview: 

The list of discussed topics & questions is presented below. 

1. The question regarding requirements on representativeness of species and habitats in each 

Emerald site, which is addresses the crucial aspect of ensuring the ecological integrity and 

biodiversity conservation within designated areas. 

2. During the meeting, significant concerns were raised regarding the Emerald sites situated in 

proximity to mining industrial areas, borders, and military zones. The discussion highlighted 

potential challenges and risks associated with these specific locations, emphasizing the need for 

heightened attention and strategic planning. Participants expressed apprehensions about the 

impact of industrial activities on the ecological integrity of the Emerald sites, potential border-

related issues, and the implications of military presence. 



 
3. A question was raised regarding the assessment of threats and pressures during preparation of 

the Emerald Management plans. It appears there is a discrepancy with the IUCN in relation to the 

EU. The EU's evaluation system for pressures and threats is continually changing and evolving, 

leading to this discrepancy with the IUCN. 

4. Another question pertained to the examination of drivers within the EU system. The response 

clarified that currently, the system does not assess drivers; instead, its primary focus is on 

preventing and alleviating pressures." 

5. An essential aspect highlighted in the discussion is the need for an adaptive management plan. 

However, it was noted that there is currently no corresponding process at the institutional and 

legislative levels. 

6. Another related concern has arisen, centered on managing the coexistence of multiple 

landowners and diverse land use practices in the same area. The query pertains to the 

mechanisms that will be employed to determine their respective rights and responsibilities. 

It became evident that reforming both institutional and legal aspects at the national level, 

including governing bodies, is crucial for progressing in biodiversity protection and conservation 

in Armenia. This reform will provide a clear framework for various aspects of the Management 

Plan process, such as determining how, when, and by whom stakeholder engagement and 

adaptive management should be implemented throughout the Management  plan duration. It will 

also address questions like how, when, and by whom the responsibility for monitoring and 

implementing the proposed Action Plan in the Management  plan will be allocated." 

Conclusion: 

The meeting served as a platform for stakeholders to collaboratively address various topics and 

issues, become more informed about the Emerald Network in Armenia and the ongoing project, 

and be motivated to actively participate in different processes and stages. The collective effort is 

geared towards working on sustainable solutions for the conservation of biodiversity in Armenia 

within the framework of promoting the Emerald Network 

Follow-up & Next Steps:  

The organizers of the event mentioned that this marks the first capacity-building event. Subsequent 

activities include one webinar, two local workshops in pilot areas, and one closing conference, where all 

the outcomes of the project will be presented. It's imperative to have more stakeholders interested and 

participating in these events. 

Closing Remarks: 

Closing remarks were delivered by Irina Ghaplanyan (World Bank). She presented the vision and role of 

the World Bank in environmental projects, highlighting its commitment to and involvement in initiatives 

aimed at addressing environmental challenges. 

She expressed gratitude to the organizers and participants for the constructive discussion and also 

acknowledged the challenges discussed.  
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