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* NGuntpulbph wpryntuwybn ogunwgnponwd” puwlwl nGuncpuubph wpryniuwybn ogunwgnpddwl
owwunhdwiwgnwd (Uynuatp, opwjhu nbuncpultn, EuGpaghw):

« Rwthnulbtiph Ypbwwnnwl® pwthnuubph L wpunwubnnwdubph Ypdéwndwl dhongny puncpjwl W 2nowlw
Jhowdwyph ypw wpunwnpwywl hwdwywpgbph pwgwuwywl wanbgnuzjwl bJwagbgnud:

* Uwpnywlg pwpbytgnieyn’ Jwpnywlug W hwdwjuputph hwdwn nhuytph bwgbgnd W upwlg
qunagwgdwl hbwpwynpnueyntllGph unbnonwd:
e  Spwdwnnb PUUU ywpnnnuejnduutph quipgwgdwl W gnigunpdwl opwagntp dwulwgbunubphu W

atnuwnpywuntipbphl, huswtu bwl nGhuuhywlywl wowlhgnueintu wpunwnpnnutphu PUUU
qnpdnnnuejntultph punniudwl hwpgnud” Uywuwnting 2nowlwal inuntuntezjwl wugdwln:
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NGunLpulbph wpryntuwdGuinnupywtt nunnuid wnwehl pwjltpp.

- Cunntute, np pwpbuwydwl nkn Yw W#LE EFFp,
- QUuwhwwnte ntunLpulbph oguinwagnpodwl W pwithnuutph $huwivwywu ,(/s“ | @ ‘}%
htwnlwUplutnp. & gﬁ; : () A
- Uywhnyte nEywdwnniejwu Yynndhg Uyhpywonieiniu W =, C
wnwounnpnniyntuple - FECF——
- LEpgpwybe w2huwwnnidhlu uinbndwagnpowywu inwdnnniejwl R m
aqnpdplrpwgnd ”%}—J i %,;}Q
b .
Nqoyq
UNG (B9 () e wonip Bank




* *

: EU4Environment

* 4k Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova, Ukraine * gr@ @ () “

Funded by
the European Union [ﬂr_A;j

U-U hwUuntlu 2powlw vhowdwyph «Nbunwpultph wpryntuwybun ogunu %}Jﬂq@p@
L. Jwenip wpunwnpnijwl (ULUW) Spwaghnp» .

onwahpp $huwbiuwynpynd £ Gypwdhniejwl ynnuhg, W hpwywlwgynwd £EUUY U2Y-h WL USPY
hwjwuwnwlywl gpwutUywyh Ynnuhg: Wl bwywuwnnud E3wjwunwunwd 2nowliwale inbuinGunyzjwl
ubpnpdwlp’ wgaqw)hu uwpnnnieynuubph dlewynpdwt W dUQ-Ubpnwd UUU wpryntuglubnh gnugwinpdwl

Uhgngnu:

onwahnpl oginwgnnonwd £ NUUU Jbpnnwpwlunieniup W thnpdp, npnue hhduwo Gu Spowliwale
unuwnbunuzjwl uygpniupubph dpw W Yhpwnnwd BU gnpdheutp, npnuge thnpawnyyt Gu «Gwliwy
unuwnbuntynduutp Uplbywl gnpdpuytpnuyzjwt imwpwdwpowlnd RUUU» (EaP Green

RECP) gnigwnpwywl dpwanph 2powliwubpnud (2013 - 2017 r37e.):

onpwahpu wowygnud £ Gpypnud dU-LEph wpunwnpnnuwunyezjwl pwpapwgdwlp, wpunwnpwueh
npwyhu W dpgntbwynieyndup:

Cunpywd §nuntph U2 Yugdwybpwnueynuubph hwdwp AUUU quwhwwnnudutph wpnyndugubpp W
NUUU gnponnnieynclultph hpwwlwgnudp Unyuwbu Yownw)tu hpwablydwl wdpwwundwlp W
wwuwnytpwynp Ynwpaubl 2powliwale inbinbuniejwl ognuinutpl nu yhpwndwl jwdwagnyl thnpap®
nGunLpultph wprynluwybun ogunwgnpodwl W wybth Jwenun wpunwnpniejwl gnpoheputnh Yhpwndwdp:
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* NUUU Jwpgnuwdutph hpwwlwgnud thnpawqgtunubph
Ynnuhg ®U2 Ltph hwdwp

* NUUU quwhwwnudubp® 15 Unp ®U2-h W 10 EaP Green
gnigwnpwlwl dU-ubph hwdwp® jnLpwpwlyncp
puyGpnizjwl wprynduglbpu nunGygbind NUUU
quwhwuwuncdubpny W wnwnhwnutpny, guwhwwundwu
hwoyGuinynieynluuGpnyd W wnwownynieynluubph

thwptrUbnNY:

o ®dUQ wpunwnpnueyntt’ Ubunwnwuwwuwnt hpbph
wnuwnpnwegnil, jweh W jupbwdptpeh
wnuwnpnueniu, wwlph wpunwnpnueyniu, ajwu W
ayuwdptneh wpunwnnpnuznll, ENLNE, wiwundwuuw,
inGeuwnh|, Ywhnye, ubbunh wpunwnpnienilu:
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« ®npah L NUUU Yhpwndwl gnpduwywl ophuwyutp® UEpywywgltind MUUU inbinwjuwgdwl
lwywagnyl thnpap EuEpghwih wprynuwydbun oqunwgnpddwl, pwthnuutph Yptwndwl W
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nLnnnuzynculGpnud:

*  Uwnpagnudutinh dpwantipl pungnlt Bu dhguaguhl b wqgwihl pdwltphl epwetnnn
pnjwlnwynuenlu’
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e (dwthnUUtph wnwywnpnud W Jepwdowyned, fUUU wninhwin W yGpouwluwl
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. Advancing resource efficient and cleaner production in Armenia

The RECP methodology

Resource Efficiel Cleaner Production (RECP)

i : "SEVAN AQUA" CJSC - FISH FARMING

Company overview

s >
\ Location: Karchaghbuyr 52
- - No. of employees: 22 ST
LY SEVAN AQUA

Founding year: 2015

!m nmm Key products: summer trout, gegharkuni trout,
sevan trout, rainbow trout
Main markets: Armenia, Russia, the USA

Certifications: ISO 9001, HACCP (in progress)

<. BENEFITS

ns Medium payback _ Reduction of
(focusedoncost tonnes of sol . period 8723
uction) year (three years] ) CO;- eq per ye:
e —— o—
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NUUU quwhwwunndu nLuncduwuppb) E wpunwnpwywu tnwpwédpn W
pwgwhuwjint; PUUU tnwppGpwyutn, nnnughg puytGpniegjwu Ynnuhg
wnwlwhtGpenienLtl £ unpydt hbnlyw Gpynwupl: Wu dhgngwnnedubpn
UhphUuhg pwpép SwhuuwwnwpnLejwu wnwownpynuentuutn Gu:

NUUU vnwppbtpwy 1: LEphnuph oph Jwppdwu hwdwp Gpync
nLpinpudwunLwwagnuu jwdwytph nmEnwnpnid: Wu dhpngwnnudp
Ywwwhnyh pwnd utphnuph onph whunwhwuncdp (5%) thwy ghyjwhu
hwdwywpgnud (95%) W yywupuph dyubph Jupwyn:

NAUUU nmwppbGpwy 2: 2np hnudntuh wpmwinpnepjwu hwdwp
snnwgdwlu hwdwlwngh mGnwnnpnud: Uju dhpngwnnidp eny] Yunw
puytpnijwup wpunwnntb) pwpdpnpuwly wWwpwpunwunge ynnLnne
Jwppdwl Juwjwuhg wnwewgnn opgwluwywu inhndhg W wju
hGunwagwjnud Juwnb:
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. Advancing resource efficient and cleaner production in Armenia

The RECP methodology

Resource Efficient and Cleaner Production (RECP) is the integrated and continuous application of
preventive environmental strategies 1o processes, products, and services 1o increase efficiency and
reduce risks to humans and the emvironment. RECP is all about producing with fewer resources while
minimizing ervironmental impacts and increasing overall productivity. For Small and Medium-Sized
Enterprises (SMEs). the RECP methodology can effectively lower production costs whilst improving the
SMEs' competitive advantage and applying ervironmentally friendly practices. RECP is also an effective tool
to introduce and promote Circular Economy principles among SMEs.

"JULIANNA" LLC - FURNITURE PRODUCTION

Company overview

Location: Tairov

Key products: railings (handrail), kitchen furniture,
wardrobe closet, metallic details, closets, tables,
metallic cabinets, office furniture, and other products
No. of employees: 15

Main markets: Armenia

Founding year: 1999

Established in 1999, ‘Julianna’ s & manufacturer of furmiture that currently operates under "Woad Company” LLC
The enterprise spreads across 0.25 hectares, where both the manufacturing workshop and the store are located, The
praduction of furniture is order-based and it accounts for 70% of the company's total income. Same of the long-term
goals include sales increase and market expansion, as well a3 the impravement of the warking enviranment for staff
Motivated to address production casts and product quality, the company participated in the RECP Demonstratian
Project under EUMEnvironment (2015-2024). This publication shows the company's experience reported after the
maritoring exercise conducted in 2022-2023,

BENEFITS
4 RECF options Reduction of 15 Material savings Reduction of
(facused on cost tonnesofwaste () of 0.078tonnes () 5.1 tonnes of
reduction) per year peryear CO,-eq per year
— — —
e ey
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‘ Advancing resource efficient and cleaner production in Armenia

The RECP methodology

Resource Efficient and Cleaner Production (RECP) is the integrated and continuous application of
preventive environmental strategies to processes, products, and services 1o increase efficiency and
reduce risks to humans and the environment. RECP is all about producing with fewer resources while
minimizing environmental impacts and increasing overall productivity. For Sm: ind Medium-Sized
Enterprises (SME), the RECP methodology can effectively lower production costs whilst improving the
SMEs’ competitive advantage and applying enviranmentally friendly practices. RECP is also an effective tool
to introduce and promote Circular Economy principles among SMEs.

"VAZGEN ABGARYAN" LLC - PAPER PRODUCTION

Company overview

Location: Yerevan
‘;0 A Key products: toilet paper, paper towels, toilet napkins

No. of employees: 10
. Main markets: Armenia
- Founding year: 1998

"Vazgen Abgaryan" is a manufacturer of toiet paper based on waste paper and cardboards. Founded in 1998 as a
micro-enterprise, five years ago, the company purchased modem pieces of equipment through a procurement
process, which is currently operating at full capacity. The company's main products consist of non-bleached toilet
paper, kitchen paper towels, and paper napkins. The enterprise itself is lucrative and has no pending loans. In the near
future, it plans to expand the supply of its products by introducing new varieties of paper goods. Motivated to improve
the quality of its products and address the high annual energy costs, the company participated in the RECP
Demonstration Project under EU4Environment (2019-2024). This publication shaws the company's experience
reported after the monitoring exercise conducted in 2022-2023.

BENEFITS
5 Reduction of Short payback i
3 RECP options P, Reduction of
(focused on cost wastewater @y period (lessthan (@)  12.65 tonnes of
reduction) residuals by 6.11 two years, on €O, eq per year
tonnes per year average)
P cm— —
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. Advancing resource efficient and cleaner production in Armenia

The RECP methodology

Resource Efficient and Cleaner Production (RECP) is the integrated and continuous application of
preventive environmental strategies 1o processes, products, and services to increase efficiency and
reduce risks to humans and the environment. RECP is all about producing with fewer resources while
minimizing enwironmental impacts and increasing overall productivity. For Small and Medium-Sized
Enterprises (SMEs), the RECP mathodology can effectively lower production casts whilst improving the
SMEs' compatitive advantage and applying environmentally friendly practices. RECP is also an effective tool
to introduce and promate Circular Econamy principles among SMES.

"SEVANI ISHKHAN-2" CJSC - FISH FARM

Company overview

Location: Jrarat

Key products: varieties of trout (fresh, chilled,
summer, fillets, Gegharkunik, and rainbow trout)
No. of employees: 10

Main markets: Armenia, the USA, Russia
Founding year: 2016

Certifications: IS0 9001 and HACCP (in progress)

"Sevani Ishkhan-2' is a fish processing company founded in 2014 within the framework of the programme "Recovery
of trout stocks and fish breeding in lske Sevan”. The company is based in the village of Jrarat, and it rents its premises
from a landlord settled within the production area. In the future, the company plans to move to a smaller production
. site. The company specisises in the production of freshiy-chilled, lightly-salted, and cold-smoked summer,
¢ Gegharkunik, and rainbow trout. Ta became more competitve on the market and to expand its supply, the compary
has entered the pracess of acquiring the IS0 9001 and HACCP certification standards. Motivated to address cost
reduction and energy savings, the company also participated in the RECP Demonstration Project under
EU4Envirenment (2019-2024). This publication shows the company's experience reported after the manitoring
exercise conducted in 2022-2023.

- BENEFITS
2 RECP options. Reduction of s::;n;n:f Shert payback
{focused on cost 84 % of i?ﬁgEuR period (around
reduction) annual waste per year three years)
— — —
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NUUU thwptr - Uutwnd UNC (2np ubunh wpunwnpnieyncu)

NUUU quwhwuwnnirdu ntuncduwuhpt) Ewpunwnpwdwup W hwjnuwptptb PUUW hGunlyw Uhgngwnnidutnn:

NUUU nwpptpwy 1: Anpwhwgh, judnpBnbuh, Yupunndhih ghthubph, pwngp Gghwwuwgnptuh dnnhyukph
wpunwnpnipjwl dudwluwl wnwowgwd YEnunmweoptph hwdwp dwppdwlu Juywuh Junnignod: Upunwnpnijwl
YGnuwenptph dwppnud W dwpnpywé onph 20-30%-h yGpwogquwgnpdnid npwtiu tnGhubhywyuwu gnep (wpunwpungubpned
oguwagnndtint, wpunwphu tnwnpwoplubnh dwppdwl, gnpdwnpwuhl yhg thnpphy wygne nnngdwu bwywwnwyny): 2nLpp pubiwgGinc
hwdwp juwwhwlpyh hwdwywngh W uwppwynpnedutph wdpnngwwt thnjuwphuncd (wnwewnyynn yenunwentnh dwppdwl
Yuwjwup UGpwnnud £ pwgquwdhpinpdw/dowydwu thnytp (wepnp, wbwkbpnp, nuunpwdwUunwwywagnyu, inGnnedutn W wyiu):
«UutGlywnpu»-h bGpyuwywgnighsutipp wwjdwuwynpyt Gu UGpnpnedutp Yuwnwptbl Yenunwentnh dwppdwlu wjwuh tnbnwnpdwu
JdGo' pwpépwgutiny puyGpnipjwu henhuwynipyniup: Cuytpniejwl Unuinwynp inunGuwywl pubwjnnnipyniultpp Yywaqutu
tnwntlywu dnwn 6000 Gypn:

NAUUU nwpptpwy 2: YEpwywluguynn Eubpghwjh oqunuwgnpdnid (wplewyhu dwpunyngutph nmbnwnpned): «UuGYwpd»-
nLd wpunwnpwywu gnpopupwgn huwpwynpniejnLu £ tnwihu puwywu qugh ogunnwagnpdnudp thnpuwnhub ElGYunpwtEutpghwyny:
Uhgngwnniup vhwdwdwluwy Yindh nnuinbGuwywt (pbwywl nGuncpuutph oqunwgnpddwl pwgwnnud’ quiq) W
pUwwwhwwluwywl (wdhuwprNL quah wpunwutundwu Ypdwwnned) uunhputpp: Lnp 4 hwdwlywpagh wpunwnpwod
ElGyunpwtutpghwu Yuwpnn £ owdyG| puyGpneejwl ElGYnpwElGpghwih nng wwhwupwnyp, UGpwnjw| Lwpwdph
|[nLuwynnpnipejnLun:

NAUUU tnwpptpwy 3: Mwuwnhly pwithnuutph ypwhuyncd: YwquwytGpwnuejwl ywunhy pwhnuutbpp Yunbnwghnpudtbu
USPY GU BSB 1138 APRA dpwagnh 2ppwuwyutpnud hhdudwé wjwuwnhy pwithnuutph hwdwpned W inGnwithnfuncd
hpwywlwgunn puytpneniLu: [Fwhnulbph wnwudhu hwywpdwl hpwywuwgnudp ogniin Yptph W Ypwpdpwguh puyGpnupjwu
UJUPUUJUhZD Action implemented by:
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«Ywlwy nwp» 9tndng QuinGugwywu - ubunh wpuwnpnuenlu | | =1l
« MNUUU quuhwwnnidu ntuncduwupnt E wpunwnpuyub tnmwpwédpp W pwgwhwjntp AUUW “_ :

wnwnpGpwyutp, npnughg puytpnipywu Ynnuhg wnweluwhtppnipeinil £ unnpyt) hGunlyw hhughu
(GpGpU wpntUu hpwywuwgyb) Gu):

« NUUU nnwppbpwy 1: Uatgynn pnyubnph Jwybptuh punwjuncd ytnhinh 26pnh vhgngny:

QUUwpndwpwuncd dSwoéwuh pYwpwlwyh wybjwgdwu hwayht, uwywju uw Ypwnpdpwguh S|

pbpdngh wpryntuwyGunnienLup:

VA

 NUUU nnwppbpwy 2: Qyutph pwuwyh wybjugnid 60-hg 240-h: Uw Ypwnpépwgluh pnyutph

/A

wpunwnpnnwyuwunceniup:

« NUUU nwppbpwy 3: Udwnwjhu wdhuutphu nEhwuh J2awynod: Gnp nupngwywuutpp sall L
wpéwynpnnud Gu, Jhpngwnnedp Ywnpnn £ jpwgnighy Gudnun wwwhnyt oGpdngh hwdwin (Gpkp e,
wduyw pupwgpnd ybg ptpph quwhwunywd Gwdnwinp 1,813 Gypn E):

 NUUU nnwpptpwy 4: dSnnnynpuinwyhu (H4) wplewhtt ywububnh mGnwinpnud: Cunhwuncp
wndwdp, 40 44w hgnpnipyudp 50 wwubutpp Yogubu Ujwqbigut) ElGYunpwELuGnghwih uwwnndp
. pwUupwntnbu wakgutint Unp huwpwynpniejnLbuutp Yunwu (lnwptywu Gptp ptpp):

« NUUU nnwppbpwy 5: QEpdngn ynihEphituwhu pwnwupeny dwdyncd: Uw Yujwagbguh
gnLpun ubgnuh pwgwuwywl hGunlwlpuGpp® 9Gpdngp UGynLuwgutind wnihErphjGuwhu
pwnwueny, untndtiny onwjhu tnnwpwonceintu Ubpphu W wpwnwpht 26pntGph dhele: Wyu
JGynruwgywé onp gnnponud £ npwtu obGpdwdtyncupy, hush 2unphhy obpdngnud ywhwwuyGine £
Ubnphu anuwumhéwun Action implemented by:
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3nluhganniw UNC (wywundwuuw)t wpunwnpwnGuwyutnh
wnuwnnnLjnLu)

Lnpwpuwn [nLoncdubn.

 Qnpownbwlwl wprnyntbwdGuinneniup pwpbuwytine W pwithnuubpp
UJwgbgubnt hwdwp hwwunuudynn dwoynyputph UGpnpnud

* Upunwnpnipjwl pwithnUutphg uhbuptunhly Jwupwpbih (uhUnbinl)
wpunwnpnipjnlu

 NUUU W Unpwpwpnierjwl wanbgnieyniu. Wu nwgdwywpnipjnculbpp
LbwhiwwnGujwo BU wpunwnpniejwl dwhuubpp bJwgbglubine,
pwthnUubnph WL wpunwubwnnudubph bUJwqwanyuh hwuglGine W
wpunwnpwlueh abbwdnpdwl b pwthnubtGph yepwdwydwl
pwnbwddwl hwdwn:
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3nLluhgnpnwwy UMC

Swlywunulaynn dswdynyplubph UEpnpdwl wpryntupned

* Upryntupnud uwppwynpnuduGph wpunwnpnnwywunceyntup ywdGiuwbw Gpyno
wlgwd, dwhuubpp Yudwagblu dnuin 35 tnnnynund:

e Iwwnwwbu uhbptnhy Ywnwsntyh nmwnpGlwu dswhuubnp Yywadtl 23,333 GUpn,
huy tnnbinGuwlwlu pubwynnnincup Yywaquh 12,564 Gypn:

e Uypwlpeh nphwyp Yypwnapwlw ( swoynn dwybplenywybih Jhwinbuwl Yihuh):
e Cthdwl b jusdwl pwgwwynieywl wwwnbwnnyd wndncyp Yudwah:
e Uwwhnyntd E hnLuwh wwounwwlnipjnitl ynnnghwjhg:
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/ Cost savings é

472,905 EUR

Energy savings f@:‘

621,649 kwt/h per ann
Investment Water savings 4)
889,050EUR 3,543600 m? per ann
=10

S mmm) Savings

Solid waste reduction
293,5 tons per ann 2

Material savings %
294,077 tons per ann

CO, reduction

\ 1,428 tons per ann
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Uwnuwhpwybpubn

Fuwwwhwwlwlywl, $huwbuwlwl nywiutph hwjwepwagpdwl punspunnunubp
Swdn hpwabydwodnipntlt  2npowlwal. nuinbunteywl W AUUU gbpwlwnipndulbph dwuhlu

MEnwlwl b hpwdwywlu Jthuwluhguubp W opGuunpwlwl pwqw™ UUU Uninbgnedubnh,
JGprtnwpwunipjwl W ypwlunhlwih UGpnpdwu hwdwn

dU2-ubnh hwdwn wyGih hyjncppuyw e aynct uwbwys $huwbuwlywl dGhuwbhqubnph uGpnuncwd

dnpawgnrgunpwlywl dpwanpbp” dUQubpnud PUUU wnprynctbwybun gnpdnnnuenlllbph
hpwlwluwgdwl hwdwn
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Lln nynLuplGn

Uwpunydwd U 15 wninhwnubp W dnUuhepnphug whinunwiht ®UQ btph hwdwn, jntpwpwlsinip U2 unnwgbi £ hp
NUUU thwpbrep onh, ELGpgGnhy dwhuubph, pwhnuuGph Ypdwndwl, wpnwlGunnwduGph Ypdwndwl, Unpwpwlwl
InLonLduGph W inbunGuwwu ppbuwynnniyncuutbnh yepwptGpywl. UWwpunhu £ dninGunud phquGu wjwluuGph dwynwdp

Uwpunydwd £ 10 EaP Green ®UQ- Ubph Unuhenphlbagp, nup wnwownlutph 80% hpwlwuwgyt| Gu

Ppwlwlwgdt| GU wgqwjhu thnpagbunlutph Jepwwwunpwuwnnudubn MUUU- JEpnnwpwuniejwl, gnpobwlywl
YUhpwndwl nLnnnipjwdp

Uwntnodt| Gu Updwdhph W Shpwyh AUUU wbwy wynwdpubpp, npnue wugt| GU AUUU JEpwwwunpwunnedubn W
nLp hpwwbwgyb) E lu jne NUUU wnenhwnlbn

Uowlyyt| E nUUU Unpwpwpwlwl Yguinpnuh bwhiwaghop W pupwgenid £ yGUinpnuh hhdbwnpnudp

Uwntbnodt| E www.recp.am Juwyep, nnp Swnuwjnud £ wlwy inbinBuncejwl W AUUU opwaph yepwptpjug
wmbntywnduwlywl wnpjnip” hwybtptl W wugbpbu Ggntubpny

Rhdudwd E L gnponud EAUUU hwjuwwl thnpawgbunubph gwlgp, hpwwuwgdtb) GU 52 dhongwnnudubp
onpwanphb Jwuliwlygb| GU 754 Jwnn, nnnughg 320" Yhu:
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Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova, Ukraine R E C P n e t W O r k
Funded by
the European Union Ub p ra-h UC
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Women in Climate and Innovation Award
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