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Consortium

• NATURE CONSERVATION AGENCY OF THE CZECH REPUBLIC (NCA CR) –
lead partner, coordinator

• ENVIRONMENT – PEOPLE – LAW (EPL) – financial partner

• UKRAINIAN NATURE CONSERVATION GROUP (UNCG) – financial partner

• Ministry of Environmental Protection and Natural Resources of Ukraine 
(MEPR) – non-financial partner



Work packages (and deliverables)

• WP1 Project management and coordination 
• WP2 Common legislative space for Ukraine and the EU for nature 

protection (20)
• WP3 Modern European model of governance and management for 

nature protection in Ukraine (5)
• WP4 Promotion of Natura 2000 network in Ukraine: moving from 

knowledge to application (11)
• WP5 Sustainability, replication and exploitation of project results (5)



• D3.2 Materials of the analysis of financial aspects 
The study examined the current state of funding, the economic feasibility of investments (with estimated benefits of €238.3/ha/year, significantly exceeding the 
costs), the cost of establishing a new agency (Model 1 – centralized without regional branches: €14.3–15.7 million/year; Model 2 – with regional offices: €25.9 
million/year; Model 3 – with a full regional network: €33.3 million/year), as well as the overall budgetary impact and potential sources of funding.

• D3.3 Policy paper 

Analysis of the Compliance of National Legislation with the Habitats and Birds Directives

•Provisions on Habitat Conservation

•Level of Transposition – Low

•Main Gaps:

Absence of definitions for terms provided in the Directives (such as «habitat», «favourable conservation status of natural habitats», «conservation»)

Absence of a definition for “conservation status of a species” and lack of approaches for determining and ensuring a “favourable” conservation status

Insufficient mechanisms (defined measures) for conservation

Impact assessment on habitats is conducted within the framework of Environmental Impact Assessment (EIA) – only for types of planned activities subject to EIA

Plans and programmes that may affect areas with conservation status are subject to Strategic Environmental Assessment (SEA), but the habitat-based approach 
is not clearly specified in such assessments

WP3 Modern European model of governance and management for nature 

protection in Ukraine
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D3.3 Policy paper 

Main Gaps and Issues to Be Addressed:

•25% of wild flora and fauna species protected in the EU are not subject to special protection in Ukraine (i.e. not included in the Red Data
Book of Ukraine or in regional lists of species subject to special protection)

•Lack of alignment between the legal status of species lists protected under EU law and national lists (Red Data Book of Ukraine, regional
protection lists)

•Incomplete alignment of the lists of game species with EU requirements

•No prohibition on the sale, transport for sale, keeping for sale, or offering for sale of live or dead specimens of protected species

•No defined exceptions to such prohibitions

•Absence of criminal liability for killing, destruction, capture, possession, sale, or offering for sale of specimens of protected wild fauna and
flora species, as required by Directive 2024/1203 on the protection of the environment through criminal law

WP3 Modern European model of governance and management for nature 

protection in Ukraine
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D3.3 Policy paper 

Institutional and administrative capacity

1. A description of the issues in the institutional sphere has been provided: 1) lack of an effective, efficient, transparent institutional system of 
biodiversity conservation management capable of ensuring proper and full implementation of the Bird and Habitats directives, 2) imperfection 
of separate elements of management: mechanisms of defining Emerald Sites, conservation, restoration and management, accumulation of 
monitoring and reporting data in the sphere of biodiversity conservation, 3) lack of strategic planning and a system of public reporting on the 
formation and implementation of policy in the sphere of conservation of species of wild flora and fauna, natural habitats.

1. Models for solving institutional problems have been provided:  А. Leaving things as they are, B. Enhancement of the Ministry of Environment, 
establishment of its representative offices at the regional level, C. New agency with no regional divisions, and no strengthening of regional 
administrations, D. New agency and strengthened regional administrations, E. New agency with regional offices. 

1. A description of institutional solutions has been provided:  1) in order to eliminate the existing problems in terms of biodiversity conservation 
management, it is necessary to take a comprehensive approach aimed at strengthening institutional capacity in this area, 2) improvement of 
separate elements of management: mechanisms of defining Emerald Sites, management, recording and monitoring in the sphere of biodiversity 
conservation, 3)ensuring implementation of strategic planning and system of public reporting on the formation and implementation of policy in 
the sphere of biodiversity conservation.

1. Ultimately, our conclusion is that it is necessary to establish an institutional structure in which the ministry will formulate policy, the 
environmental inspection will carry out control measures, and a newly created agency will implement this state policy.

WP3 Modern European model of governance and management for nature 

protection in Ukraine
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Current work UNCG:
• D2.14 Analysis and proposal for adding species/habitats into the annexes of the Nature Directives (Natura 

2000) - UNCG
List of proposed species and habitats, and completed forms in accordance with the requirements of EU Nature 
Directives

• D2.15 Analysis and proposal for adding species into the annexes of the Nature Directives (species protection) 
List of proposed species and completed forms in accordance with the requirements of EU Nature Directives

• M14 - Analysis of compliance of Emerald network with Natura 2000 in respect to designation and management 
practice
Analysis (document) (Ukrainian, English)

• M15 - Analysis of gaps in the list of habitats and species that the Natura 2000 shall be designated for in respect 
to the Ukrainian natural values and proposal for inclusion of the species into Nature Directives

• M16 - Analysis of sufficiency of the current monitoring, mapping, and data management practice
Analysis (document) (Ukrainian, English) 

WP2 Common legislative space for Ukraine and the EU for nature protection
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Work UNCG in the coming months:

• D2.20. Developing guidelines on reporting on conservation status (Arts. 12 BD & 17 HD) including the assessment 
of the mapping data and compiling the reports on threats and pressures.

• D2.19. Developing guidelines on reporting on Emerald sites / Natura 2000 sites (SDF). This includes acquiring 
information and reporting on condition of the target features and site conservation objectives and measures.

• D2.13. Proposals for transformation of the Emerald network to Natura 2000 network

• D2.4. Document of analysis of comparing the system of reporting on derogations in Ukraine in the frame of Bern 
Convention and Habitats Directive. Identification of ways of ensuring their concordance.

WP2 Common legislative space for Ukraine and the EU for nature protection
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• D2.14 Analysis and proposal for adding species/habitats into the annexes of the Nature Directives (Natura 
2000) - UNCG

• D2.15 Analysis and proposal for adding species into the annexes of the Nature Directives (species protection) 

WP2 Common legislative space for Ukraine and the EU for nature protection

The number of animal and plant species and habitat types in 
relation to the annexes of the Habitats Directive where they are 
proposed to be included.
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Depressions (pody) of the Steppe zone
Woods of Dnieper birch, pedunculate oak and aspen 

on sandy terraces of the Steppe zone

Pine forests on chalk in the steppe zone
Continental dry rocky steppic grassland and 

dwarf scrub on chalk outcrops
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Proposal form example (fauna)
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D3.5 Action plan for one selected species/habitat - UNCG

ПЛАН ДІЙ ЩОДО ЗБЕРЕЖЕННЯ ТА ВІДНОВЛЕННЯ ТИПУ БІОТОПУ (ПРИРОДНОГО ОСЕЛИЩА) E1.2 PERENNIAL
CALCAREOUS GRASSLANDS AND BASIC STEPPES / БАГАТОРІЧНІ ТРАВ’ЯНІ КАЛЬЦИФІТНІ УГРУПОВАННЯ ТА СТЕПИ

WP3 Modern European model of governance and management for nature 

protection in Ukraine

Map of the distribution of meadow 

steppes

1. Inventory

2. Representativeness and 

conservation status

3. Management 

4. Inclusion in management plans

5. Restoration

6. Monitoring

7. Protection from plowing and 

afforestation

8. Environmental education

9. Cooperation and coordination
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WP3 Modern European model of governance and management for nature 

protection in Ukraine

Piloting the case of steppe habitats restoration of enhancing management practices of Emerald Sites

Buzkyi Gard National Nature Park

1.2 Perennial calcareous grasslands and basic steppes / Багаторічні трав’яні кальцифітні 
угруповання та степи
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WP3 Modern European model of governance and management for nature 

protection in Ukraine

Piloting the case of steppe habitats restoration of enhancing management practices of Emerald Sites

Measures for conservation of grassland 
ecosystems

- Livestock grazing control
- Restoration of degraded areas
- Educational programs for the population
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WP3 Modern European model of governance and management for nature 

protection in Ukraine

Piloting the case of steppe habitats restoration of enhancing management practices of Emerald Sites

Mechanisms and tools provided 
by the Nature Fund of Ukraine Workshop of experts and stakeholders on the restoration and maintenance of 

E1.2 habitat through controlled grazing in the target national parks 
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WP3 Modern European model of governance and management for nature 

protection in Ukraine

Piloting the case of steppe habitats restoration of enhancing management practices of Emerald Sites

Stage I. Start of Work: March 19, 2025
Mowing of the grass cover and shredding of excessive dead plant material
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WP4 Promotion of Natura 2000 in Ukraine

D4.8 Holding iNaturalist Day in Ukraine – UNCG
May 19 - June 8, 2025

First Bioblitz for the entire Ukraine (results still under review)
- 105 900 entries 
- 5 285  species
- 729 observers
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NATURE IS OUR HERITAGE 

AND THE FUTURE
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