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@ Ukrainian forests overview

I Municipal
| forests
|

Unmanaged
forests

Forests of the State forest
Resources Agency of Ukraine

Forests of the Ministry
of Defense of Ukraine

| Forests of other
7| ownership

Forest Fund — 10.4 million ha
Forest Cover of Ukraine — 15.9%
Timber Stock — 2.3 billion m3

Timber Stock— 235 m%ha

9 territorial bodies 74 enterprises,

institutions, and

organizations

v

of which 40 — are

located in temporarily
occupied territories
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@ Key forestry indicators

Net income

2,9

Net revenue from product
sales: billion

UAH*

billion
UAH*

23,1

Taxes paid

9, 3

billion
UAH*

*the highest indicator

Wood harvesting

1 4 J 9mi||ion m? total

12, 6 million m? (85%)

:___ enterprises managed by SFRAU

Profitability
10,5%

Average monthly salary

24294

Impersonal cost 1m?

1810 ua

1



been conducted:
0.1 mill ha
1%

De-occupied lands: 0.9 mill
* ‘ Forest management: ha
. 8.6 mill ha 8% Combat operations
%q FO re St ry I n Wa r 83% & ‘ are ongoing or have
Forestry workers:

2464 mobilized
163 killed

263 injured :: ‘ Temporarily
: occupied
148 missing -

territories:
0.8 mill ha

8%
Forests
Resources
+ 215.4 thou m® in 2024 +148,2 thoum?in 2024 +47 units in 2024
534, 7 thou m? of timber 17 1, 5 thou m? of timber 1 169 vehicles transferred for
products transferred to the Armed supplied for defense needs under front-line needs

Forces by withdrawal contracts
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@ Reforestation

ey
Including afforestation
6.1 thousand ha

Implementation of the President of Ukraine's program «Green Country»

B OuikyBaHuit pesynbsTar B Peanisauis nporpamu

1mnpa 953.1 MNH

95.5%

800 mnH

600 mnH

400 mnH

200 mnH

OciHb BecHa OciHb BecHa OciHb Becna OciHb BecHa OCiHb
2021 2022 2022 2023 2023 2024 2024 2025 2025 5
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@ Self-forested areas

Reguests have been submitted regarding the classification of
land plots as forests over an area of 1.9 million hectares

= im

‘ the classification of land plots as forests has been approved

10 837 ha

. the transfer for managerial rights has been approved

property rights to the land have been registered
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@ Unmanaged forested lands

50% -shelterbelts

Requests submitted for the transfer the managerial rights of
forested lands to the SE “Forests of Ukraine» for an area of 215.1

thou ha 8 327 ha
with approval received for 8,326.85 ha ®




Achievement 2:

Long-term contract
agreements combined
with quarter auctions

B

Achievement 3:

95% delivery with
contract terms




Timber harvesting

Harvesting
15 mill m3
43%

o 10,4

mill ha

|
|
|
|
|
—
|
|
|
|
|

J

®

Growth
35 mill m3

Harvesting

38 mill m3
95%

o

Growth

| 40 mill m?

p—

Harvesting
95 mill m3
97%
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%ﬂ Timber prices

Impersonal price of 1 m3 of timber
wood in previous 10 years
(excluding VAT), UAH

1412
944
850
726 B
631
[ “II “l\

2014 2015

2016

2017

2018 2019 2020

1810
1740 1720

2021 2022 2023 2024

The cost of depersonalized 1 m?
of wood in different countries

LB
UAH

2850 uaH
W

. 4818 uaH

10
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%q Key financial indicators Net revenue from product sales, billion UAH

22,8 23,3 23,6 23,7
16,8
15,7 15,2 14,5
10, 4 10, 4
7,2
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2,9
2,5
Net profit, billion UAH
1,2
0,8 0,7
O/ 6 0,5 0,5 0,3
0,2 ‘ 0,2 | ‘
- | | | | | [ ™
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

11
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@ Tax payments

Dynamics of tax payments from 2014 to 2024, billion UAH

il

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

10,8
9,7 9,3

12



@ Salary

Dynamics of average salary from 2014 to 2024, UAH

19485
17456

10964 10570 10677

safinHn

2014 2015 2016 2017 2018 2019 2020 2021 2022

20878

2023

24294

2024

13



Forest Fire Protection

Dynamics of forest fire area, ha

15259
5474
- 2447 1101 1297
o o 0
2014 2015 2016 2017 2018

Average area of forest fires, ha

Before the war During the war

3,7 W 9,7

74623

22893

1065
-

2019 2020 2021 2022 2023

- 402

M. On-land based systems

%‘ Satellite monitoring

23963

> -

2024

14



Digitalization

Issued:

191810 120045

e-logging permits e-certificates of wood origin

26% refusals™

*compared to 0% refusals

during the issuance of certificates
in paper form |

=
=

coxop
n

)
AnMiHICTpaTMBHI Nocnyru

€ HaronosHy

OTpUMaHHSA Nicopy6HOro KBUTKa

3amoBuUTU

Bupaya creujanbHOro 4O3Bosy Ha crewjianbHe BUKOPUCTaHHSA MICOBUX PecypCiB - NICOPYBHUII KBUTOK

15



 \
M) Digitalization

Photo documentation

The e-waybill contains 4 photos from
different angles.

According to the resolution dated June 13, 2024,
No. 689, photo documentation of timber
batches transported by a vehicle is mandatory
for all forest users

You can check the legality of the origin of the
timber by the tag number, the wayhbill
number, and the vehicle number on the
website open.ukrforest.com.

16



Digitalization

GPS monitoring of timber truck movement

Developed:

Project order for the experimental project on
the operation of the vehicle remote monitoring
system for the transportation of timber.

Technical requirements for the satellite
monitoring system for road transport and GPS
monitoring devices..
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@ Digitalization

1 2 3

Mechanization of
e-Logging ;
LIDAR > ticket > R
GPS platform

(4

A
A\
»

A memorandum of cooperation has been signed with the Ministry of Internal Affairs regarding
joint activities for aerial laser scanning of Ukrainian forest areas using LIDAR technology.

18
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I}M Digitalization

EXPORTER'S DIGITAL OFFICE

nnnnnnnn MNepesipka daina GeoJSON

@ @ 3apeecrpysarucs

npo ToBapH Ta wo He

EnekTpoHHUN kabiHeT ekcnopTepa EVPR

BigKpUTHIA NOLWYK Mpo cepeic MolwMpeHi 3anuTaHHA 3BOPOTHIl 3B'A30K

MNepesipka 3a Homepom Mepesipka 3a Homepom Mepesipka 3a HoMepom
6upku TTH-nic nicopy6Horo keutka

Mepesipka daina Mowyk
GeoJSON 3a kooppuHaTammu

Online service for obtaining information about goods and products
that do not cause deforestation and forest degradation in accordance with the EUDR Regulation

WHO WILL IT BENEFIT?

v' Woodworking companies — to quickly obtain basic information about the wood used in one place
without the need to constantly monitor various online resources.

v' Agricultural companies — to check the place of cultivation of agricultural goods, production of
products from these goods and to make sure that this has not led to deforestation and forest
degradation.

v' All interested parties - to have access to reliable information about goods and products that
: : 19
comply with the EUDR regulation.




Digitalization EUDR -+,

EXPORTER'S DIGITAL OFFICE

N
@ \l_\J ENEKTPOHHMUI KABIHET EKCMIOPTEPA £/0% Muxaitno K. - . Peectp

' pempare  gdvanced functionality
Q Mowyk v

- ~ _,_/
BiTaemo, Muxaunno = §
. 700 =] =
o ososzms  p wooaos =- % European |
=l === Commission
BinkpuTninowyk  [osawoiysaru  Moimokymenn  Moikontparertn  3situ  Apxis L lareo| gm0 o Baramenianpasrin ¢ nepesison s | Bianosiaics PermameTy Goponeiicurol
_— ~ KoMiciT Wwono NpoRy«kTis, Wo He:
L] 01/09/2025 NAWSE0BST A Ticw Yxpain (@inia "Gl ricoomiogic” Aep..  Crédlt Agricole Assur  PHIBORATE AR BHRYSKH nicis (EUDR)
BararcsianpaaHias v
SU0B/025  ASEIZISE QU "BEPYOBUHCHKE NICOBE !
TTH nK Peknapauii © e ” P—
v
(] 30/08/2025 AEB123456 ®INIA "BENUKOEUKIBCHKE NICOMUACTIBCLKET...  Partner Reinsurance | TiGopyGHA# KewToK v
PeecTp ToBapHO-TPAHCMOPTHUX PeecTp nicopybHux KBUTKIB PeecTp peknapauii Bug pysKm o
HaKnagHUX L] 29/08/2025 ABBI23456  GINIA "BPYCTYPAHCLKE ICOMUCTMBCLKETOCM...  Chubb Corp. [——— »
© /087075 ASBIZHIS U EPOWHIBCHKE NICOBE [OCTOMAPCTRO" [ SEPCreditMKLSYCS  ACOOP (Ommmax)xymianinponany
Tlopans v
CepTudpikatu IHBOWCKN BO "YKppep#nicnpoekr" Vo mEEEm T S ficoser - > . o
L] 26/08/2025 ABB123456 oA -
PeecTp Ceprudikatie Nepenik iHBONCIB Mepe#iTn no pecypcy ArcGIS Crocio nasaope ncis »
NOXOMXEeHHA AePeBUHH Enterprise (] 25/08/2025 ABB123456 ©INIA "BONEXIBCHLKE NICOBE FOCMIONAPCTBO” AN...  Casualty Monday
Kareropin icie v
0 oyospors  asepmss  onim " J—
20 TTH nepeols
L] 23/08/2025 ABB123456 oA nepesipene
14 @ Bianosines xrivwcen evaran
(] 237082025 ABEI23456 IR "BIIOKOPOBWLIKE NICOBE [OCMIOTAPCTE...  Warbucks Industries. 4 () Notpedye nonarkosoi nepesipky
2 @ He sianoeiase Knemoenw tavoran
© 23087025 ASBIZMSS IR ‘BEPESHISCHKE MNCOBEOCMOARCTEO" L. M5 AMUNAG
L] 23/08/2025 ABB123456 oA rocno...

Transparent verification of the origin of wood -
convenient, safe, in one click, on one platform

View and download complete information on "your" waybills, logging permits, certificates of origin of wood.
Generate reports according to selected templates or your own parameters.

Generate GeoJson files of logging polygons, in accordance with EUDR requirements, with the ability to display on
various maps.

Prepare an invoice in order to create an application for a certificate of origin of wood.

Conduct a preliminary analysis of wood for compliance with the requirements of the EU Regulation.

Generate a statement (DDS) with supporting documents.

20
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Déﬂ Regulatory Acts

BRefore After

Military Logging % @

Ban on clear cut in the
Carpathians in 2027 % a
Close to nature forestry m a ﬂ‘

2

Resolution adopted April 23,
2024, No. 454

”Some Issues of Forest
Management During the Legal
Regime of Martial Law and
Amendments to the Resolution of
the Cabinet of Ministers of
Ukraine dated May 12 2007, No.
724"

l____________'!_____________'I
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@ Capital Investments

Forest Seed Centers (FSC)

////////

N~ —_—— — N~ —_—— —

7 FSC are operational

2 FSC under construction (2025)
11 FSC are planned

~—=> Industry Needs

i‘i‘i‘i‘&‘i‘&“ﬁi‘&‘"
39.. EEEEEEEEEE

ST
EEEEEEEIE L6

30 mi

seedlings

_____J_____1

\
Export <«——-~

Cost of 1 seedling - 9.66 UAH
Additional income ~ 290 million UAH

22
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@ Capital Investments

Forest Roads

Length of forest roads of the
SE "Forests of Ukraine" l ﬂ | |

2021 2022 2023 2024 \ 2025 2026 2027 2028 2029

/ Road network density

Now In 10 years
In 2024, 253,6 km of forest roads

were constructed 3.6 km /1000 ha 7 km / 1000 ha

Resolution No. 1239 was adopted on October 25, 2024, which regulates, among other things, logging related to new construction, reconstruction, and major repairs of roads,
which will contribute to an increase in the construction of forest access roads.

23
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@ Capital Investments

Recreation

1,7 thousand

total recreational
points

55 new

recreational points
established during 2024

>2 million

1,1thousand

available as of today (due to
military actions)

Ukrainians visited
recreational points during
2024

24
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