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Why Ecotourism Planning Matters in Georgia

Ecotourism Planning in Georgia

Georgia possesses highly diverse natural and cultural 

landscapes with strong potential for sustainable ecotourism 

development.

At the same time, increasing tourism pressure creates a need 

for:

• Integrated planning, 

• Environmental safeguards, 

• Stronger involvement of local communities. 

Ecotourism provides an opportunity to:

• Diversify local livelihoods, 

• Support sustainable resource management, 

• Strengthen conservation-oriented economic development. 
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Project framework and Objectives
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Integrated planning approach



Advancing sustainable resource management through community engagement in Eastern Partnership Countries 

Stakeholder Engagement

Stakeholder consultations  and focus group discussions 

were conducted in all municipalities involving a wide 

range of local actors:

Who we engaged

• Municipal authorities; 

• National Forestry Agency representatives; 

• Destination Management Organizations; 

• Tourism operators and guides; 

• Community representatives and local entrepreneurs. 

Key Outcomes

• Identification of development priorities; 

• Better understanding of infrastructure needs; 

• Stronger local ownership of planning processes; 

• Integration of local knowledge into planning. 
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Development priorities

Priority Development Directions

Infrastructure

• Trail rehabilitation; 

• Visitor facilities; 

• Signage systems; 

• Access improvements. 

Community & Economy

• Agro-tourism; 

• Local tourism services; 

• Capacity building; 

• Small business opportunities. 

Sustainability

• Biodiversity safeguards; 

• Visitor management; 

• Low-impact tourism; 

• Forest landscape 
protection. 

Governance

• Stakeholder 
coordination; 

• Institutional 
cooperation; 

• Phased 
implementation 
planning. 
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